Benefits of joining PRIME

PRIME is circa 150+ UPU Designated Postal Operators working together to deliver cross-border tracked packet
solutions for the e-commerce market.

PRIME is acknowledged for being a fast decision-making body as it is fully members driven, with no political
agendas. The PRIME Network is an excellent platform for collaboration. By collaborating, the Posts become
more competitive versus private packet operators and express companies. This helps to win new business
and regain lost clients. Collaborating is crucial to keep the market shares PRIME supports members on
quality measurements and improvements, on offering customized rates, to exchange customer services
enquiries, to deliver to PUDO and offer a Returns solution and supports its members with a wide range of
services and agreements to meet the different needs of always more demanding customers.

When becoming a PRIME member, you receive these immediate benefits:

You become part of a business-oriented network where you experience competition and collaboration to
reach the goal to keep the postal network relevant.

You receive a very wide range of quality reports on all phases of the items journey. Such reports are extremely
important to measure your quality and drive you to understand what are the roots of a poor quality or quality
issues that might arise from time to time or that are endemic to each operator. They provide an in-depth
analysis of the leg 3 network in addition to the real quality perceived by the customers

You have access to the PRIME Modules of the Global Customer Service System (GCSS), which allows
seamless electronic exchange of customer service messages. This will boost the level of service you can
provide to your clients, stimulating customer satisfaction and thus helping to build business. GCSS allows
Posts to follow up issues and resolve claims for Tracked, Exprés, Registered and Insured services in
electronic format avoiding the very costly use of CN 08 forms.

You have access to the Postal Delivered Duties Paid (PDDP) solution specifically offered from IPC to PRIME
Members. Considering the quick changes on the regulatory landscape, PDDP simplifies cross-border e-
commerce by enabling duties and taxes, which are calculated, collected, and settled before delivery. By
shifting the payment process upstream, PDDP eliminates unexpected charges for recipients, reducing
packet item refusals and returns while improving customer satisfaction. It also accelerates customs
clearance through accurate, pre-advised electronic data, helping posts and customs authorities process
items more efficiently. For your customers (retailers and marketplaces), the solution provides greater cost
transparency, predictable landed pricing, and streamlined reconciliation across multiple destinations.

You receive immediate assistance by a competent team of hard-working professionals that are at the
disposal of PRIME members with enthusiasm to support business growth.

The core business of PRIME are its Agreements

The PRIME products are designed and developed by members for members with the support of the PRIME Team.
We create products and services to meet the needs of the market now and into the future. PRIME Tracked: A
low-cost and reliable tracked solution. Designed for e-commerce companies who want low cost over speed,
providing the reassurance of an electronic confirmation of arrival, with no signature.

Base rates are delinked from UPU Terminal Dues to stimulate new traffic or gain back the lost volumes.
Weight is up to 5KG on opt-out option.

PRIME Exprés: A fast, reliable and tracked solution. A premium option for e-commerce items that require
fast delivery. Provides an electronic confirmation of arrival with no signature, and measured delivery times.
This agreement provides 3 rates options decided by the Operator of Destination. The options vary from UPU
Terminal dues to discounted rates, including zonal rates.



o PRIME Registered: A low cost and signed for tracked solution with liability. Ideal for official documents and
more valuable e-commerce items that require tracking and signature as proof of delivery. Goods are still
allowed in opt-in option. PRIME Insured is the added value service for sending valuable items with insurance.
A secure option for international items that require insurance and the peace of mind of a signature on arrival.

o PRIME Returns (IMRS): A tracked postage-paid returns service. Designed for e-Sellers to be better placed to
compete in the e-commerce market, where free returns can drive customer loyalty and increased sales.

Important benefits for your Post of joining the PRIME Agreements are:

e Pay for Performance: The PfP is a bonus that Posts receive on top of the base remuneration when good
quality is achieved for on time info return and/or for on time delivery. The on-time delivery is measured on
own Post’s delivery standards that Posts provide to PRIME. The enhanced remuneration is on top of the basic
amount. No penalty scheme is applied in PRIME, so you never lose but poor quality can represent an
incentive to do better.

e Stay in the know: How are other Posts performing? Measure quality of service and review your postal
partners at a glance. This will allow you to manage the expectations of your clients, increasing satisfaction.

o Payment reports: Produced monthly and quarterly for accurate invoicing between PRIME members based
on performance. This makes life easier for your accounting department.

Below is a table highlighting the main characteristics of each agreement:
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FEATURES Optional Service Optional Service Mandatory Service Optional Service
Prefix L L R LU
Liability and Indemnity X v X
Signature v X
Max weight* Skg i 2kg* 2kg
Basic remuneration N Remuner_at_ig:n Basic remuneration
delinked from (TD) mghlfgtﬂ?neg%wgoﬁr (TD and surcharge for Easic remuneration
REMUNERATION PRINCIPLES "+ PIP bonus for + PP bonus for s e {EFSJa[:;’;r?xiltjﬂs
qualifying items qualifying items for qualifying items a g
Min bonus 0.05 SDR/itemn 0.01 SDR/item 0.01 SDR/item
------------- Flat 0.8 SDR/item
Max bonus 0.2 SDR/item 0.5 SDR/item 0.6 SDR/item
DISTRIBUTION Priority stream v Faiﬁiﬁ:mnw /' Priority stream v Priority stream
Max delay to return scans Within & hours Within & hours Within & hours
¥ after delivery after delivery after delivery
Threshold for payment On-time info return 90% 90% 90% S
Threshold for payment On-time delivery _ BO% 80% -




