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WHO WE ARE

Our global footprint

consists of 160 Members

MEMBERS

NON MEMBERS

OCEANIA

13

ASIA

31

AFRICA

38

AMERICAS

32

EUROPE

46

3



WHAT WE DO

SUPPLY

Trainings, manuals

and guides
FACILITATE

Activities for the  

exchange of data

PROVIDE

Legal support

for multilateral and

bilateral agreements

MANAGE

PRIME website

prime-posts.com

ACCESS

To customer inquiries 

for letters and tracked 

packets

SUPPORT

Exchange of best 

practices and

expertise

MONITOR

Quality performance

and payment reports

4

A full range of 

supporting activities 



WHERE WE ARE
Filling the gap
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PRIME 
EXPRÈS

PRIME 
REGISTERED

PRIME 
TRACKED
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COURIER

PRIORITY 

COURIER
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MyPRIME

The central members’ area, MyPRIME, offers you a wide range 

of new benefits:

Access documentation 24/7 - Product agreements, 

accounting guides, performance reports, operational 

instructions and many more.

Marketing Centre - Here you can access all design assets 

including logos, barcodes, labels and creative brief 

templates for selling PRIME products, saving you time.

Support from the PRIME team - Engage with us on all 

areas from operational questions to sales and marketing.

Submit forms online - Process Force Majeure claims 

quickly and easily through this new capability.

PRIME Website 

(1/5)
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• https://www.prime-posts.com

• https://www.prime-posts.com/myprime-sign-up/

• https://www.prime-posts.com/myprime/

PRIME Website 

(2/5)
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https://www.prime-posts.com/
https://www.prime-posts.com/myprime-sign-up/
https://www.prime-posts.com/myprime/


PRIME Website 

(3/5)

Register at MyPRIME

An exclusive 

members-only area 

of the website 

providing resources

and support to 

PRIME members

8 8



PRIME Website 

(4/5)



PRIME Website 

(5/5)
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Updates from new PRIME Website:



Text

WHAT’S 
GOING ON
Activities and 
opportunities

Recruiting 
new 

colleagues

Choosing 
Exprès PfP

Simplifying 
Registered 

Remuneration

Enhancing 
Tracked 

Agreement



PRIME  
AGREEMENTS
Remuneration

PAY FOR PERFORMANCE

PRIME
EXPRÈS

PRIME
REGISTERED

PRIME
TRACKED

0.3 - 0.6
SDR/ITEM

0.6 –

1.5 or 1.7
SDR/ITEM

0.6 - 1
SDR/ITEM

PRIME
IMRS

0.8

SDR/ITEM



PRIME  
AGREEMENTS

Features

EMD+EDH/EMH/EMI

CHEAPAND

TRACKED

PRIME
EXPRÈS

EMD+EDH/EMH/EMI

FAST AND

TRACKED

BEFORE 20:00
OF THE SECOND DAY  

AFTER DELIVERY

BEFORE 20:00
OF THE DAY

AFTER DELIVERY

BEFORE 20:00
OF THE DAY

AFTER DELIVERY

EMD+EDH/EMH/EMI

TRACKED,  

SIGNATURE AND

INDEMNITY

PRIME
REGISTERED

PRIME
TRACKED

On-time delivery against standards

Complements All PRIME and non PRIME Products
PRIME

IMRS



Registered 

Agreement
Remuneration

(1/2)
PfP rules

0.3 SDR FLAT If 70% of the items with 

EMD have an EDH/EMH/EMI 

transmitted before 20:00 the 2nd day 

after delivery. 

In addition and only if the previous

condition is met, up to 0.3 SDR in linear

calculation from 70% to 100% if the

items were delivered on time, according

to the respective delivery standards.

Linear CalculationFlat Rate
Percentage On 

time Info Return 

(%)

SDR Rate On 

time Info Return 

(SDR)

Percentage On time 

Delivery (%)

SDR Rate On time  

Delivery (SDR)

0 - 69.9 0 0 - 70 0

70 0.3 71 0.01

71 0.3 72 0.02

72 0.3 73 0.03

73 0.3 74 0.04

74 0.3 75 0.05

75 0.3 76 0.06

76 0.3 77 0.07

77 0.3 78 0.08

78 0.3 79 0.09

79 0.3 80 0.1

81 0.11

82 0.12

83 0.13

84 0.14

85 0.15

86 0.16

87 0.17

88 0.18

89 0.19

90 0.2

91 0.21

92 0.22

93 0.23

94 0.24

95 0.25

96 0.26

97 0.27

98 0.28

99 0.29

100 0.3
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14
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PfP rules

0.5 SDR FLAT If 80% of the items

with EMD have an EDH/EMH/EMI

transmitted before 20:00 the 2nd

day after delivery.

In addition and only if the previous 

condition is met, up to 0.1 SDR in 

linear calculation from 80% to 

100% if the items were delivered 

on time, according to the 

respective delivery standards.

Linear CalculationFlat Rate
Percentage On 

time Info Return 

(%)

SDR Rate On 

time Info Return 

(SDR)

Percentage On time 

Delivery (%)

SDR Rate On time  

Delivery (SDR)

80 0.5 0 - 80 0

81 0.5 81 0.005

82 0.5 82 0.01

83 0.5 83 0.015

84 0.5 84 0.02

85 0.5 85 0.025

86 0.5 86 0.03

87 0.5 87 0.035

88 0.5 88 0.04

89 0.5 89 0.045

90 0.5 90 0.05

91 0.5 91 0.055

92 0.5 92 0.06

93 0.5 93 0.065

94 0.5 94 0.07

95 0.5 95 0.075

96 0.5 96 0.08

97 0.5 97 0.085

98 0.5 98 0.09

99 0.5 99 0.095

100 0.5 100 0.1

1515 15

Registered 

Agreement
Remuneration 

(2/2)



Performance JAN-JUN 2022

Average among all Signatories

❖92.6% - On-time info return

❖83.9% - On-time delivery

1616

Registered 

Agreement
Quality 

16



45 Signatories: 
AE, AL, AM, AT, AW, BE, BT, CH, CO, CW, CY, DE, DK, DO, EG, FI, 
FR, GB, GE, GI, GR, HN, ID, IE, IS, IT, JE, JP, KI, KY, LB, LT, LU, 
MO, MT, MX, NZ, PY, RU, SE, SI, SZ, TH, US, VU

17

Registered 

Agreement
Signatories



PfP rules

From 0.6 SDR to 1.5 SDR per item, is 

based on an enhanced payment with 2 

independent components from 0.6 SDR to 

0.75 SDR each:

1. On-time info return: Transmission of 

delivery events (EDH/EMH/EMI): before 

20:00 local time of the day after delivery

• Linear calculation from   90% - 0.6 

SDR/item to  100% - 0.75 SDR/item.

REMUNERATION MAX 1.5 SDR

Percentage 
On time Info 
Return (%)

SDR Rate on 
Time info 
(SDR)

0 - 79.9 0.00

80 0.00

81 0.00

82 0.00

83 0.00

84 0.00

85 0.00

86 0.00

87 0.00

88 0.00

89 0.00

90 0.60

91 0.62

92 0.63

93 0.65

94 0.66

95 0.68

96 0.69

97 0.71

98 0.72

99 0.74

100 0.75

18 18

Exprès 

Agreement
Remuneration 

(1/4)



PfP rules

2. On-time delivery: items with EMD and 

EDH/EMH/EMI (irrespective of 

transmission time) measured against 

each Post’s delivery standards.

• Linear calculation from 80% - 0.6 

SDR/item to 98% - 0.75 SDR/item.

REMUNERATION MAX 1.5 SDR

Percentage 
On time 
Delivery (%)

SRD Rate on 
Time Delivery 
(SDR)

0 - 79.9 0.00

80 0.60

81 0.61

82 0.62

83 0.63

84 0.63

85 0.64

86 0.65

87 0.66

88 0.67

89 0.68

90 0.68

91 0.69

92 0.70

93 0.71

94 0.72

95 0.73

96 0.73

97 0.74

98 0.75

99 0.75

100 0.75

19 19

Exprès 

Agreement
Remuneration 

(2/4)



REMUNERATION MAX 1.7 SDR

PfP rules

From 0.6 SDR to 1.7 SDR per item, is based 

on an enhanced payment with 2 

independent components from 0.6 to 0.85 

SDR each:

1. On-time info return: Transmission of 

delivery events (EDH/EMH/EMI): before 

20:00 local time of the day after delivery

• Linear calculation from    90% - 0.6 

SDR/item to  100% - 0.85 SDR/item.

Percentage 
On time info 
return (%)

SDR Rate on 
Time info 
(SDR)

0 - 79.9 0.00

80 0.00

81 0.00

82 0.00

83 0.00

84 0.00

85 0.00

86 0.00

87 0.00

88 0.00

89 0.00

90 0.60

91 0.63

92 0.65

93 0.68

94 0.70

95 0.73

96 0.75

97 0.78

98 0.80

99 0.83

100 0.85

20 20

Exprès 

Agreement
Remuneration 
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REMUNERATION MAX 1.7 SDR

PfP rules

2. On-time delivery: items with EMD 

and EDH/EMH/EMI (irrespective of 

transmission time) measured against 

each Post’s  delivery standards.

• Linear calculation from 80% - 0.6 

SDR/item to 98% - 0.85 SDR/item.

Percentage On 
time Delivery 
(%)

SRD Rate on 
Time Delivery 
(SDR)

0 - 79.9 0.00

80 0.60

81 0.61

82 0.63

83 0.64

84 0.66

85 0.67

86 0.68

87 0.70

88 0.71

89 0.73

90 0.74

91 0.75

92 0.77

93 0.78

94 0.79

95 0.81

96 0.82

97 0.84

98 0.85

99 0.85

100 0.85

21 21

Exprès 

Agreement
Remuneration 

(4/4)



Performance JAN-JUN 2022

Average among all Signatories

❖97.4% - On-time info return

❖93.3% - On-time delivery

22
22

Exprès 

Agreement
Quality

22



58 Signatories: 
AE, AT, AW, BE, BR, CA, CH, CN, CY, DE, DK, DO, EE, EG, ES, FI, 
FR, GB, GE, GI, GR, HK, HR, HU, ID, IE, IL, IS, IT, JE, JP, KR, LB, 
LT, LU, LV, MT, MU, MX, MY, NL, NO, NZ, PL, PT, RO, RS, RU, SA, 
SE, SG, SI, SK, SZ, TH, TR, UA, ZA

23

Exprès 

Agreement
Signatories



Linear Calculation

PfP rules

The pay for performance, from 0.6 

SDR to 1 SDR per item, is based on 

an enhanced payment upon on-time 

info return:

On-time info return: Transmission of 

delivery events (EDH/EMH/EMI): 

before 20:00 local time of the day 

after delivery.

Linear calculation from 90% - 0.6 

SDR per item to 100% - 1 SDR per 

item.

24 24

Tracked

Agreement
Remuneration



Performance JAN-JUN 2022

Average among all Signatories

❖96.4% - On-time info return

2525

Tracked

Agreement
Quality

25



25 Signatories: AE, AW, BT, BY, CN, CW, EE, EG, FR, GB, GE, 
GI, HK, JE, KR, LT, MA, MY, SB, SG, SZ, TH, TV, UA, VN

26

Tracked

Agreement
Signatories



• What is IMRS?

• International Merchandise Returns Service 

• It enables posts to offer a low-cost, tracked cross-border returns service.

• It allows consumers form e-buyer Posts to return POSTAGE PAID -

unwanted products to the country of origin where the selling Post is 

located.

• It can be associated to any kind of Product the Origin Post has used to 

send the item to the country of Destination.

• Labels, obtained through the IPC-CRP, can be either included in the 

parcel or electronically sent to the buyer.

27 27

IMRS
Product 

Description

(1/2)



Key concepts

Tracked cross-border packets returns service 

LU barcoded item in UX and UN  dispatches

POSTAGE PAID returns for the consumer 

Weight up to 2kg or 5kg   

No signature required 

Lowest-cost option for tracked cross-border packet returns for Post

IBRS similar layout

28 28

IMRS
Product 

Description

(2/2)



29

• Remuneration for IMRS divided in two different levels 

• Core remuneration: 

• The IMRS surcharge shall be 0.80 SDR per item to cover the light 

tracking and the handling costs at the retail counters

• The additional remuneration of 0.80 SDR will be calculated by PRIME 

on the basis of the EMC scans sent from the e-Buyer Post to the e-

Seller Post 

• Ad-hoc remuneration:

• The non-core member is: United Kingdom. The rates will be decided 

bilaterally

29 29

IMRS
Remuneration



To start with the country setup on the CRP platform some information 

need to be provided in advance to configure the systems and support 

specific Posts requirements

The PRIME return label is standard, but there is some room for the 

Posts to decide whether they will need a customer’s receipt, customer 

reference number, etc…. 

4. A Customer Instructions

Free Text

(Part I)

4. B Customer Instructions

Free Text

(Part II)

2.

 CN22

3. A Receipt 

with Stamp

3. B Receipt 

with  

Instructions

1.

 Main Label

Single Label Overview

30

IMRS
Set up requirements

(1/5)



31

1. Main label: Is the piece that will always be attached to the shipment.

Contains the sender / receiver information, PRIME logo, S10 Barcode,

Product name, Postage paid identifier …

31

IMRS
Set up requirements

(2/5)



32

2. CN22:

Follows the UPU standard format and will be part of the label if is

needed. Optional requirements to be requested when set up the label

are:.

3.A. Receipt with a stamp: 3.B. Receipt with Instructions:

This element is optional and is part

of the initial setup per Buyer Posts.

Could be used as a receipt for the

customer.

This element is optional and is part 

of the initial setup per Buyer Posts. 

Could be used to emphasize the 

postal instructions  

32

IMRS
Set up requirements

(3/5)
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4. Customers Instructions:

The Buyer Post could include additional text and instructions to the

customer in order to clarify & describe the process. Below you can

find an example. This element is optional and is part of the initial

setup per Buyer Posts

33

IMRS
Set up requirements

(4/5)



When accessing the agreement Members shall act as e-Buyer Posts 

being e-Seller Posts is optional 

More signatories are needed to make it run properly

Signatories: DK, GB, PT and SE 

34

IMRS
Set up requirements

(5/5)



PRIME Matrix

35

PRIME Matrix contacts information about:

- PRIME Signatories to the Agreements

- Implementation of Delivery Standards provided by Members

- GCSS usage per product

- Data exchange information

P:\Matrix\PRIME_MATRIX_September_2022 (NE).xls

PRIME Team distribute PRIME Matrix in the beginning of every month.

In the communication PRIME Team informs members about any new

updates like:

- New signatory or Member

- Changes in Delivery Standards and Holidays

- Changes in GCSS

file://butler/PRIME/Matrix/PRIME_MATRIX_September_2022 (NE).xls


ARRIVAL OE CUSTOMS DELIVERY

EMD
(RESDES)

EDB/EME
(into customs)

EDC/EMF
(out of customs)

EDH/EMH/EMI
(delivery)

Important

send EMH event

with relevant reason

and action code

Important

reason / verification

code needed

36

Operational 

procedures 
(1/9)

36



Mandatory events

* EMSEVT V3 – as from 1st January 2023 mandatory!!!

EMD event upon arrival of the item at the O.E.

EDH/EMH/EMI event when a delivery attempt is made (successful or not) 

or when an item is made available for pick up.

Recommended events

EDB event when an item goes into customs.

EME event with a valid action and reason code if customs hold the item.

EDC event when an item is retrieved from customs.

EMF event when an item leaves the OE.
37

Operational 

procedures 
(2/9)

37



Events transmission

Events need to be transmitted using the XX350 mailbox.

Inbound events need to be transmitted to the XX350 mailbox of the

origin post as per the barcode suffix.

Events transmitted to a wrong mailbox are rejected for different reasons,

for instance not including returns in the reports.

Some posts are transmitting inbound events to the XX350 mailbox of the

origin country (not post) when they don’t match in the EMA event.

These events are rejected.

38

Operational 

procedures 
(3/9)
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Reporting cut-off time

PRIME reports are produced monthly.

Performance reports are only produced for the signatories of the

agreements, whereas End to End (E2E) reports are produced for all

PRIME members.

Reports for a month consider events transmitted up to 23:59 of the

calendar day before the 9th working day in Brussels of the following

month.

This allows items received at the end of the month to be included in the

reports.

39

Operational 

procedures 
(4/9)
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Time in customs deduction

Time in customs is deducted if the necessary events are correctly

transmitted.

Time in customs is calculated between the earliest of EDB/EME and the

earliest of EDC/EMF.

EME will only be valid if it bears a valid action and reason code.

If EDB and EME have the same timestamp, EME prevails.

Cut-off time is only applied to the arrival of items at the OE. It is not

applied for out of customs events.

40

Operational 

procedures 
(5/9)

40



Carry-forward rule

The carry forward rule is applied to items that should not be reported on

yet. These items are carried forward to next month’s report.

The carry forward rule changed in 2021, in order to have a simpler

process.

New carry forward rule (applied from April 2021): Items with an EMD in

the reported month but without a delivery event (EDH, EMH or EMI) at

the moment of the reporting run (=the 9th working day of the next

month), are carried forward to the next month. An item is carried forward

only once. If it still has no delivery event the next month, it is reported on

as ‘missing delivery’.

41

Operational 

procedures 
(6/9)

41



Missent/misrouted rule

The missent/misrouted rule was implemented to avoid transit items from

penalizing transit post performance.

Transit items should not receive an EMD scan, but an EMJ and an EMK.

If a post realizes an item that received an EMD is a transit or a missent

item, the following events should be transmitted:

1 EMC or EMK to the origin post, with the final destination as destination

1 EMC or EMK to the correct destination post, with the final destination 

as destination.

42

Operational 

procedures 
(7/9)

42



EDX rule

Items with an EDX and no further delivery events are excluded from the

volume in delivery calculation to avoid unfair penalizations.

However, if an item gets a delivery event after the EDX (but before the

reporting cut-off), the EDX will be disregarded and the item will apply for

payment normally.

43

Operational 

procedures 
(8/9)
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Delivery Standards are a crucial aspect for remuneration under the

Registered and Exprès agreements.

Registered → aligned to the most similar domestic product.

Exprès → fastest delivery network for letter-mail.

Two features: OE for EMD and delivery office ID for EDH/EMH/EMI.

The files can be set in ranges instead of individual delivery office IDs.

It is important to keep the Delivery Standards updated including all

offices and parcel lockers.

44

Delivery 

standards
(1/2)

44



Dest. 

Country: Thailand

Version: 1.0

Date: 11/11/2019

Applied 

from: 01/01/2020

Destination

Cut off 

time
Service

OE (6 char) D Standard Zone

THBKKD 1700 3 A

THBKKD 1700 4 B

Zone

Min Delivery 

Office

Max Delivery 

Office

A TH10002 TH10002

A TH10100 TH10100

A TH10101 TH10101

A TH10102 TH10102

A TH10103 TH10103

A TH10110 TH10110

A TH10111 TH10111

45

Delivery 

standards
(2/2)

45



Definition of Force Majeure as of 1st January 2021,

Force Majeure is the term used to describe an unexpected and disruptive event

which has caused a PRIME operator to fail to perform its obligations owing to an

impediment beyond its reasonable control.

Force Majeure is divided into two distinct groups: Short Term and Long Term.

For Short term FM is intended any event that is linked to a duration of less than 30

days.

In PRIME there is no minimum duration of Short Term FM.

For Long Term is intended any FM that is linked to an event with a duration equal or

over 30 days (a full reporting run). The COVID-19 falls into the Long Term FM.

For reporting purposes, only for Short Term FM days in which the networks were

disrupted will be excluded from the performance calculation.

46

Force Majeure 
(1/5)

46



Rules for the Implementation of Force Majeure

Only PRIME members with valid delivery standards may invoke Force Majeure.

The Head of PRIME will confirm in each case whether Force Majeure will be

applied, according to the rules.

PRIME members can apply for “Force Majeure” by notifying Head of PRIME by e-

mail within 24 hours of the incident using the Force Majeure form available on the

PRIME website. The Head of PRIME will forward the information to all PRIME

members.

No communication sent to other international organizations will automatically be

considered by PRIME. A specific request needs to be sent to PRIME directly

through the compilation of the Force Majeure Form on the PRIME website.

47

Force Majeure 
(2/5)

47



Short Term FM:

FM under 30 days duration is intended as a short FM and days affected are

considered as non-working days both for on time info return and for on time

delivery. Short FMs are not applicable to Covid-19 related FMs. All Covid-19 FMs

regardless of the period are considered as Long FMs and their application is for a

full reporting run.

For reporting purposes, the days which the PRIME service was disrupted will be

excluded from the performance calculation.

The above process is also applied if the disruption affects only one part of the

national coverage. However, in this case, the PRIME member shall make clear in

the FM Form what areas are affected and their respective delivery office codes,

which will be excluded from the measurement during the period of disruption.

These delivery office codes need to be the same value as the ones defined in the

delivery standards.

48

Force Majeure 
(3/5)

48



Long Term FM:

FM equal or longer than 30 days duration is intended as a long FM and the days

affected will have fixed remuneration for the on time delivery only.

This is respectively 0,64 SDR fixed for Exprès and 0,1 SDR for Registered

independent of the real quality achieved.

No impact of the FM is given to the on-time info return.

The reports will reflect the real achieved quality even if the remuneration is fixed at

the values indicated above.

49

Force Majeure 
(4/5)
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https://www.prime-
posts.com/myprime/support-
services-2/more/force-majeure-
form/

50

Force Majeure 
(5/5)

50

https://www.prime-posts.com/myprime/support-services-2/more/force-majeure-form/


PRIME labels 
(1/9) 
Recommended labels for

Registered

51 51
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PRIME labels 
(2/9) 
Recommended labels for

Tracked and Exprès



Exprès and Tracked Label

do not require the Post Exprès

wording

Posts can personalize the label but

need to keep the Logo (globe)

53

PRIME labels 
(3/9) 
Exprès and Tracked item

Label sections
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PRIME labels 
(4/9) 
Barcode – R prefix 

indicator



18cm

9cm

55 55

PRIME labels 
(5/9) 
Exprès and Tracked 

Dispatch tag
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PRIME labels 
(6/9) 
PRIME mail bag –

UX (or UI) dispatch
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PRIME labels 
(7/9) 
IMRS bag label
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PRIME labels 
(8/9) 
IMRS item label
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PRIME labels 
(9/9) 
IMRS trademark label



NEW 

DEVELOPMENTS  

(1/8)

60

PRIME Reports All Members Signatories

E2E reports

Generic

- Leg 3 breakdown per country (OE report) 

- Valid Action Reason Code

- Scanning Trend Performance

Flat Files

Performance reports

Reckoners

ITMATT

Introduction

PRIME Reports 



End to End (E2E) reports

E2E reports are produced for all PRIME members.

They measure the time taken in each of the legs, and also from origin to

delivery.

Leg 1 goes from EMA to EMC

Leg 2 goes from EMC to EMD

Leg 3 goes from EMD to EDH/EMH/EMI

PRIME Reports
E2E Reports

(1/8) 

61
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PRIME Reports
E2E Reports

(2/8) 
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PRIME Reports
E2E Reports

(3/8) 
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PRIME Reports
E2E Reports

(4/8) 
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PRIME Reports
E2E Reports

(5/8) 
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PRIME Reports
E2E Reports

(6/8) 
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PRIME Reports
E2E Reports

(7/8) 
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PRIME Reports
E2E Reports

(8/8) 



Leg 3 breakdown per country (OE report)

This report shows a breakdown of the time items spent at the OE, in 

customs and in the delivery network. 

The information is displayed by country and also by OE. 

The report only includes delivered items, and excludes all items missing 

delivery info. 

The carry-forward rule is applied to allow items held by customs or en-

route to be included in the next month's report, as in the performance 

reports. 

The report includes L, R and V prefixes.

PRIME Reports
Leg3 breakdown per 

country

(1/8) 

69



Leg 3 breakdown per country (OE report)

The report has 3 tabs:

Prime Leg 3 breakdown report: Time in the OE

Prime Leg 3 breakdown report: Time in customs

Prime Leg 3 breakdown report: Time in the delivery network
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Leg 3 breakdown per country (OE report)

Prime Leg 3 breakdown report: Time in the OE

Time in the OE is measured from EMD to the earliest of EDB/EME. 

Time from the earliest EDC to the latest EMF is added to the time in the 

OE. 

If there are no EDB/EME events, time in the OE is measured from EMD to 

latest EMF or earliest EDC if no EMF event. 

If an item doesn't have EDC/EMF, time in the OE cannot be measured.
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Prime Leg 3 breakdown report: Time in the OE
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Leg 3 breakdown per country (OE report)

Prime Leg 3 breakdown report: Time in customs

Time in the OE is measured from earliest of EDB/EME to earliest of 

EDC/EMF. 

If an item doesn´t have both EDB/EME and EDC/EMF time in customs 

cannot be measured.
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Prime Leg 3 breakdown report: Time in customs
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Leg 3 breakdown per country (OE report)

Prime Leg 3 breakdown report: Time in the delivery network

Time in the delivery network is measured from latest of EDC/EMF to 

earliest of EDH/EMH/EMI.  

If an item doesn´t have both EDC/EMF and EDH/EMH/EMI time in the 

delivery network cannot be measured.

.
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Prime Leg 3 breakdown report: Time in the delivery network
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Valid Action Reason Code

This report was created to check the amount of EDX, EME and EMH

scans and the validity of the action and reason codes.

The data is separated by origin country for each destination.

The scope of the report is items having EMD event.

The validity of action and reason codes is checked against the official

UPU code lists (available on the UPU website):

PRIME Reports
Valid Action Reason 

Code 
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• 111 – EME retention codes for EMSEVTv3 events

• 112 – list of reason codes for EMSEVTv3 events

• 112a – action/reason combination (EDX, EMH)    for EMSEVTv1 events

• 113 – action codes for EMSEVTv3 events

• 112b – allowed reason codes per event for EMSEVTv3 events

The Carry Forward rule is applied, but not the Import 

Terminated (EDX) rule. 
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Valid Action Reason Code
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Scanning Trend Performance

The Scanning Trend Performance Report gives you an overview of scans

corresponding to EMD or PREDES, it can’t be fully compared to the performance

reports one on one, because some of the rules for example Carry Forward rule and

Import Terminated (EDX) rule is NOT applied.

The first tab of the Scanning Trend Performance Report provides an explanation of

what can be found in the report.

Outbound - vs EMD tab - includes all outbound items with an EMD event in the 

reporting period;

Outbound - vs PREDES tab - includes all outbound items with a PREDES event in 

the reporting period;

Inbound - vs EMD tab - includes all inbound items with an EMD event in the reporting 

period;

Inbound - vs PREDES tab - includes all inbound items with a PREDES event in the 

reporting period;
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Prime scanning trend performance : Outbound - vs EMD
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Prime scanning trend performance : Outbound - vs Predes
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Prime scanning trend performance : Inbound - vs EMD
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Prime scanning trend performance : Inbound - vs Predes
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Flat files

Flat files (FF) are item level files that contain detailed information about

each item.

Information goes from the barcode, OE, and dispatch information to the

date and time scans were transmitted.

FF also show the status of each item for payment features and the

service standard considered for on-time delivery.

FF are uploaded monthly to the FTP. Each country has unique

credentials to access the FTP.

It is recommended to save a copy of the FF every month.
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How to access?

Please visit: https://ftp.ipc.be and use your credentials:

PRIME Exprès

Login: PRI_XX

Password: XXXXXXX

PRIME Registered

Login: RLT_XX

Password: XXXXXXX

PRIME Tracked:

Login: TRACKED_XX

Password: XXXXXXX

Please contact PRIME team for your credentials.
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What to look at?

They can be used to filter information and address quality issues.

By filtering the status columns and making pivot tables, posts can drill

down and find quality issues related to particular post offices, dates, lack

of customs events, etc.

Posts with big volumes have several FF if they have more than 1 million

items, which allow them to open the FF with Excel.

FF also include items from countries that are not in the agreements.
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Types of flat files

Payment items (all) (_payitm_D and _payitm_O)

• This file contain all items based on the same criteria as the 
performance reports: 

• EMD in the reporting month (not only the ones in the measurable 
volume).

• The items carried forward from the previous month.

Rejected events (_rejevn)

• This file contains all rejected events that were sent by that operator in 
messages with a preparation date in the reporting month.
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Resdes no EMD (_resdes_no_emd_D and (_resdes_no_emd_O) 

• This file contains items that received a RESDES scan but didn’t 
receive an EMD scan in the reporting month.

Carried Forward (Carried Forward_D and Carried Forward _O)

• This file contains items that received an EMD scan but didn’t receive a 
delivery scan (EMH/EDH/EMI) in the reporting month. 
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Import Terminated (Import terminated_D and Import terminated_O)

• This file contains items with an EDX and no delivery events

Held – En Route (_HeldEnroute_D and _HeldEnroute_O)

• This file contains the items held-in customs and/or en-route with and 
EMD (US-RESDES) in the reporting month.

• Based on the old Carry Forward rule, we will stop producing this FF as 
from 1st of January 2023
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Performance reports

Performance reports are only produced for the signatories of the

agreements.

They measure quality, and are the basis for the payment rates in the

reckoners.

They are produced both for an outbound and inbound perspective.

Besides performance calculations, they show other relevant information

such as number of PREDES/RESDES.
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Performance reports

What to look at?

#PREDES vs #RESDES

#EMD vs #PREDES/#RESDES

Delivery scanning % (items missing delivery info)

On-time info return & on-time delivery

No standards & out of sequence

95

PRIME Reports
Performance 

reports 

(2/5)



96

Registered report
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Exprès report
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Tracked report
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Payment Reckoners

Payment reckoners are only produced for the signatories of the

agreements.

They apply the quality from the reports, to calculate the payment for

each link.

The same file contains both for the outbound and inbound perspective.

Payment reckoners contain aggregated quarterly data. December files

contain the information for the whole year.
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Payment Reckoners

What to look at?

In Expres, on-time delivery is applied to all items with an EMD if

scanning is 80% or higher.

In Registered, on-time delivery has two different thresholds (70% or

80%) depending of on-time info return %.

In Tracked, on-time delivery is shown in the reports but it is not a feature

for payment.
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Registered reckoner
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Exprès reckoner
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Tracked reckoner
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ITMATT

Instructions to get the credentials

PTC

Before logging in, you must already have a QCS Mail Big Data user account created for 

you. Request an account through https://support.upu.int/

To log into QCS Mail Big Data, you need to have access to a machine with an internet 

browser, as well as the login credentials from your QCS Mail Big Data administrator.

Procedure

1.Go to https://qcsmailbd.ptc.post/hQCS.Web. 

2. Enter your Username then your Password.

3. Click LOG IN.

PRIME Reports

ITMATT
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ITMATT

IPC

Before logging in, you must have an IPC MSTR user account created for you. Request 

an account through prime@prime-posts.com

If you are an existing user, contact PRIME Management Team (prime@prime-

posts.com) that PRIME ITMATT Project can be added for your disposal

In both cases, provide following information: name, e-mail address and country code 

(ISO)

Procedure

1.Go to https://reporting.ipc.be/MicroStrategy/asp/Main.aspx

2. Enter your Username then your Password.

3. Click Login.
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Both PTC and IPC ITMATT reports include 3 reports:

❖ File level reports

❖ Declaration level reports 

❖ Flat files

❖ PTC ITMATT reports exclude GXS to GXS traffic

❖ IPC ITMATT reports are designed for the PRIME members on 

GXS
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File level report:

The File level reports show how many files (ITMATT messages) are sent per link, and 

how many of these have errors (on message level). 

PTC and IPC reports are similar, but IPC reports drill down into more detail

PTC reports:

❖ Drill down to an individual month

❖ No reference to individual items

❖ Technical presentation of error

IPC reports: 

❖ Drill down to an individual day

❖ Includes drill down to items

❖ Compact presentation of error
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ITMATT
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Declaration level report:

Report provides an overview of the total volume for the selected link(s) 

PTC and IPC reports are very similar, but PTC reports drill down to item level

IPC reports: No drill down to individual items (corresponding item information can 

be found in the IPC ITMATT flat files)
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ITMATT Flat files: 

PTC and IPC Flat files are very different

❖ PTC Flat files: Same information as File level report

❖ IPC Flat files: Monthly detailed information per item

❖ Includes all items with an inbound event in the specified 

month

❖ One row per item

Item ID From To

First 
Inbound 
Event

Earliest Inbound 
Event Datetime

ITMATT Network 
Time

PREDES Network 
Time

Declared 
as Gift

With 
Postage

With Declared 
HS

Code List 
Validation 
Error

x PT AT EMI 03/08/21 08:09 12/07/21 10:08 Missing PREDES 9.93 3304990000 Yes

x PT AT EMD 03/08/21 08:09 Missing ITMATT Missing PREDES

x PT AT EMD 10/08/21 16:11 19/07/21 08:25 Missing PREDES 5.23 3304910000 Yes

x PT AT EMD 03/08/21 06:02 29/07/21 08:19 Missing PREDES 14.21 3305100000 Yes

x PT AT EMD 03/08/21 06:02 29/07/21 07:48 Missing PREDES 7.01 2106102000 Yes

x PT AT EMD 29/08/21 12:11 Missing ITMATT Missing PREDES
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PRIME flat files of all Agreements already contain two columns on ITMATT. This 

information is based on the message presence and it is not linked to the PTC or 

IPC ITMATT reports.

From To Item_ID ITMATT ITMATT_on_network(GMT)

AA XX LV233156655CN27/08/2021 18:05 27/08/2021 10:24

BB XX LV233156712CN27/08/2021 18:05 27/08/2021 10:24

CC XX LF024121516FR07/09/2021 15:42 07/09/2021 14:02

DD XX LF023924264FR03/09/2021 17:02 03/09/2021 15:33

FF XX LV207168805CN11/08/2021 19:05 11/08/2021 11:12

CN BE LV229024202CN24/08/2021 17:05 24/08/2021 09:17

ITMATT = Date Time of 
the ITMATT – ITMATT 
preparation date

ITMATT_on_network
(GMT) - Date Time when 
the ITMATT was on the 
network
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THANK YOU FOR 

YOUR PARTICIPATION!

QUESTIONS

?


