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PRIME Training
Remote, 14" September, 2022
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WHAT WE DO

A full range of e
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WHERE WE ARE
Filling the gap
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PRIME Website
(1/5)

MyPRIME

The central members’ area, MyPRIME, offers you a wide range

of new benefits:
Access documentation 24/7 - Product agreements,
accounting guides, performance reports, operational
Instructions and many more.
Marketing Centre - Here you can access all design assets
Including logos, barcodes, labels and creative brief
templates for selling PRIME products, saving you time.
Support from the PRIME team - Engage with us on all
areas from operational questions to sales and marketing.
Submit forms online - Process Force Majeure claims
quickly and easily through this new capability.

./ PRIME
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PRIME Website
(2/5)

* https://www.prime-posts.com

* https://www.prime-posts.com/myprime-sign-up/

* https://www.prime-posts.com/myprime/



https://www.prime-posts.com/
https://www.prime-posts.com/myprime-sign-up/
https://www.prime-posts.com/myprime/

PRIME Website
(3/5)
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.// DELIVERING THE FUTURE
INTRACKED PACKETS

Register at MyPRIME

Delivering the future in
cross-border e-commerce for Posts

An exclusive
members-only area
of the website
providing resources
and support to
PRIME members

Cross-border Tracked Packet Solutions

In a world of instant communications and ‘same-day’ courier delivery, customers expect more
from their postal services. PRIME is 135+ Designated Postal Operators working together to
deliver cross-border tracked packet solutions for the e-commerce market. Who we are »

TRACKED PACKETS ENSURE QUALITY IMPROVE CUSTOMER SERVICE

ccess a comolete portfolio of broducts and services Monitor the electronic exchange of deliverv Access the advanced Global Customer Service Svstem

’// PRIME
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PRIME Website

(4/5)

Delivering the future in
cross-border e-commerce for Posts




PRIME Website |
(5/5) Updates from new PRIME Website:
. '

1
’// PRI M E out ervices MyPRIME

Post Exprés

Our fastest,
scan on delivery service.

.// PRIME
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WHAT’S
GOING ON

Activities and
opportunities

Enhancing
Tracked
Agreement

Simplifying
Registered
Remuneration

Recruiting
new
colleagues

Choosing
Expres PfP

.......
-
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PRIME
AGREEMENTS

Remuneration

&
PRIME PRIME PRIME PRIME
~ REGISTERED EXPRES TRACKED IMRS
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PRIME
AGREEMENTS

Features

V4

PRIME PRIME PRIME
REGISTERED EXPRES TRACKED

e
’=5 EMD+EDH/EMH/EMI

TRACKED, Bl FASTAND s CHEAPAND
- SIGNATUREAND g TRACKED TRACKED
A3 s INDEMNITY = N S
.; s L. I ,
i e BEFORE 20:00 BEFORE 20:00 BEFORE 20:00
N, L =" - | OF THE SECOND DAY OF THE DAY OF THE DAY
: AFTER DELIVERY AFTER DELIVERY AFTER DELIVERY
* 1 = “ o Z’E On-time delivery against standards S
3w D L,; : { . ' B gene
B, [ =
IMRS Complements All PRIME and non PRIME Products
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Registered

Agreement Flat Rate

Linear Calculation

Remuneration tme nfo neturn time nfoReturn | [oeivery () |oevery (SOR)
(%) (SDR)
(1 l2) 0-69.9 0 0-70 0
PP rules 2 03 7 502
0.3 SDR FLAT If 70% of the items with o——— z o0
EMD have an EDH/EMH/EMI 76 03 7 0.07
transmitted before 20:00 the 2" day » > = g
after delivery. a2 o1z
83 0.13
L. . . 85 0:15
In addition and only if the previous c 016
condition is met, up to 0.3 SDR in linear o oo
& calculation from 70% to 100% if the m 021
=ESER tems were delivered on time, according T oz
to the respective delivery standards. o
97 0.27
o 625
100 0.3

./ PRIME
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Registered

Agreement

Remuneration ) ]
Flat Rate Linear Calculation

2I2 Percentage On [SDR Rate On Percentage On time [SDR Rate On time
( ) PfP rU|eS timelnfogReturn time Info Return Delivery (g%) Delivery (SDR)
(%) (SDR)
0.5 SDR FLAT If 80% of the items 50 - 250 o
with EMD have an EDH/EMH/EMI z 05 e oot
transmitted before 20:00 the 2nd 84 0.5 84 0.02
d . 85 0.5 85 0.025
ay after delivery. 26 o v Cox
87 0.5 87 0.035
88 0.5 88 0.04
In addition and only if the previous 59 05 = 0.0e5
condition is met, up to 0.1 SDR in 91 05 o1 0.055
. . 92 0.5 92 0.06
M. |inear calculation from 80% to %3 05 % 0065
=R 100% if the items were delivered o o2 2 207
I " 96 0.5 96 0.08
on tlme_, accor_dlng to the = o2 o 008
respective delivery standards. % 0.5 98 0.09
99 0.5 99 0.095
100 0.5 100 0.1

./ PRIME
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Registered

Agreement

Performance JAN-JUN 2022

Average among all Signatories

% 92.6% - On-time Info return
+83.9% - On-time delivery

.// PRIME

DELIVERING THE FUTURE
IN TRACKED PACKETS
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Registered

Agreement
Signatories

45 Signatories:
AE, AL, AM, AT, AW, BE, BT, CH, CO, CW, CY, DE, DK, DO, EG, FlI,

FR, GB, GE, GI, GR, HN, ID, IE, IS, IT, JE, JP, KI, KY, LB, LT, LU,
MO, MT, MX, NZ, PY, RU, SE, SI, SZ, TH, US, VU




Expres e fraons
Return (%) ((SDR)
Agreement
- 0-79.9 0.00
Remuneration 80 0.00
81 0.00
(1/4) 2 T o
REMUNERATION MAX 1.5 SDR 83 0.00
84 0.00
85 0.00
PfP rules 86 0.00
87 0.00
From 0.6 SDR to 1.5 SDR per item, is 88 0.00
based on an enhanced payment with 2 = o
Independent components from 0.6 SDR to 91 0.62
0.75 SDR each: 92 0.63
93 0.65
_ _ o 94 0.66
1. On-time info return: Transmission of 95 0.68
delivery events (EDH/EMH/EMI): before 23 332
20:00 local time of the day after delivery o8 07>
« Linear calculation from 90% - 0.6 99 0.74
SDR/item to 100% - 0.75 SDR/item. 100 072



Expres

Agreement

Remuneration

(2/4)
REMUNERATION MAX 1.5 SDR

PfP rules

2. On-time delivery: items with EMD and
EDH/EMH/EMI (irrespective of
transmission time) measured against
each Post’s delivery standards.

« Linear calculation from 80% - 0.6
SDR/item to 98% - 0.75 SDR/item.

Percentage
On time
Delivery (%)

SRD Rate on
Time Delivery
(SDR)

0-79.9 0.00
80 0.60
81 0.61
82 0.62
83 0.63
84 0.63
85 0.64
86 0.65
87 0.66
88 0.67
89 0.68
90 0.68
91 0.69
92 0.70
93 0.71
94 0.72
95 0.73
96 0.73
97 0.74
98 0.75
99 0.75
100 0.75

/4

PRIME

DEL\VERING THE FUTU RE
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Expreés g, Fonian
return (%) (SDR)
Agreement
- 0-79.9 0.00
Remuneration 30 0.00
(3/4) - 000
REMUNERATION MAX 1.7 SDR 83 0.00
84 0.00
85 0.00
PfP rules o 0.00
From 0.6 SDR to 1.7 SDR per item, is based :; 823
on an enhanced payment with 2 89 0.00
independent components from 0.6 to 0.85 o o
SDR each: 92 0.65
93 0.68
. . . . 94 0.70
1. On-time info return: Transmission of 95 0.73
delivery events (EDH/EMH/EMI): before 9 0.75
20:00 local time of the day after delivery o "
 Linear calculation from 90% - 0.6 99 0.83
SDR/item to 100% - 0.85 SDR/item. 100 0.85




Exp res Percentage On [SRD Rate on
ime Delivery [Time Delivery
Agreement I
Remuneration e
(4/4) 81 0.61
REMUNERATION MAX 1.7 SDR - -
84 0.66
85 0.67
PfP rules o s
. . . . 87 0.70
2. On-time delivery: items with EMD 88 0.71
and EDH/EMH/EMI (irrespective of 89 0.73
transmission time) measured against 2(1) 8;3
each Post’'s delivery standards. 92 0.77
 Linear calculation from 80% - 0.6 o i
SDR/item to 98% - 0.85 SDR/item. 95 0.81
96 0.82
97 0.84
98 0.85
99 0.85
100 0.85

./ PRIME
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Expres
Agreement

Average among all Signhatories

% 97.4% - On-time Info return
“93.3% - On-time delivery

.// PRIME

DELIVERING THE FUTURE
IN TRACKED PACKETS
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Expres
Agreement
Signatories

58 Signatories:

AE, AT, AW, BE, BR, CA, CH, CN, CY, DE, DK, DO, EE, EG, ES, Fl,
FR, GB, GE, GI, GR, HK, HR, HU, ID, IE, IL, IS, IT, JE, JP, KR, LB,
LT, LU, LV, MT, MU, MX, MY, NL, NO, NZ, PL, PT, RO, RS, RU, SA,
SE, SG, S|, SK, SZ, TH, TR, UA, ZA




Tracked

Agreement
Remuneration

PfP rules

The pay for performance, from 0.6
SDR to 1 SDR per item, is based on
an enhanced payment upon on-time
Info return:

On-time info return: Transmission of
delivery events (EDH/EMH/EMI):
before 20:00 local time of the day
after delivery.

Linear calculation from 90% - 0.6
SDR per item to 100% - 1 SDR per
item.

Linear Calculation

Percentage On time info |SRD Rate on Time info return
return (%) (SDR)
0-89.9 0.00
90 0.60
01 0.64
92 0.68
o3 0.72
04 0.76
95 0.80
06 0.84
97 0.88
08 0.92
99 0.96
100 1.00

24



Tracked
Agreement

Average among all Sighatories

i s, 96.4% - On-time info return

ST =
e = = ’// DELIVERING THE FUTURE

IN TRACKED PACKETS
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Tracked

Agreement
Signatories

25 Signatories: AE, AW, BT, BY, CN, CW, EE, EG, FR, GB, GE,
Gl, HK, JE, KR, LT, MA, MY, SB, SG, $Z, TH, TV, UA, VN

EEEEEEEEEEEEEEEEEEE
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Product
Description
(1/2)

- What is IMRS?
- International Merchandise Returns Service
- It enables posts to offer a low-cost, tracked cross-border returns service.

- It allows consumers form e-buyer Posts to return POSTAGE PAID -

unwanted products to the country of origin where the selling Post is
located.

- It can be associated to any kind of Product the Origin Post has used to

send the item to the country of Destination.

- Labels, obtained through the IPC-CRP, can be either included in the

parcel or electronically sent to the buyer. LW PRIM

EEEEEEEEEEEEEEEEEEE
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Product
Description
(2/2)

Key concepts

Tracked cross-border packets returns service

LU barcoded item in UX and UN dispatches

POSTAGE PAID returns for the consumer

Weight up to 2kg or 5kg

No sighature required

Lowest-cost option for tracked cross-border packet returns for Post

IBRS similar layout

28



Remuneration

Remuneration for IMRS divided in two different levels

- Core remuneration:

- The IMRS surcharge shall be 0.80 SDR per item to cover the light

tracking and the handling costs at the retail counters

- The additional remuneration of 0.80 SDR will be calculated by PRIME
on the basis of the EMC scans sent from the e-Buyer Post to the e-

Seller Post
- Ad-hoc remuneration:

- The non-core member is: United Kingdom. The rates will be decided

bilaterall Q
y ¢ R

EEEEEEEEEEEEEEEEEEE
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Set up requirements
(1/5) To start with the country setup on the CRP platform some information

need to be provided in advance to configure the systems and support

specific Posts requirements

The PRIME return label i1s standard, but there iIs some room for the

Posts to decide whether they will need a customer’s receipt, customer
reference number, etc....

Single Label Overview

3. A Receipt
2 1. with Stamp
: 3. B Receipt
CN22 Main Label with
Instructions

4. A Customer Instructions 4. B Customer Instructions
Free Text Free Text

(Part I) (Part II) .// PRIME

EEEEEEEEEEEEEEEEEEE
TTTTTTTTTTTTTTTT
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Set up requirements
(2/5)

1. Main label: Is the piece that will always be attached to the shipment.
Contains the sender / receiver information, PRIME logo, S10 Barcode,
Product name, Postage paid identifier ...

g PRIOR = INE PAS AFFRANCHE
NAME D RIOF -

CONTAGT NAME

street | 806 1 @

street 2 > [IPOSTAGE PAID
Sreel 3 m

1234|crrv

Switzerland

INTERNATIONAL MERCHANDISE

REPONSE PAYEE / REPLY PAID

PERMIT NO Optional text 1

UNITED STATES Optional text 2

NAME
CONTACT NAME
street 1 89€ 1

street 2
street 3
# LUO0C0100091 CH # 1234 CITY
Post Office - scan the above barcode United States

EEEEEEEEEEEEEEEEEEE




Set up requirements
(3/5) 2. CN22:

Follows the UPU standard format and will be part of the label if is

needed. Optional requirements to be requested when set up the label
are:.

3.A. Receipt with a stamp: 3.B. Receipt with Instructions:
Eeos o= on 22 This element is optional and Is part This element is optional and is part

LARATION  Oficaly

Do T S of the Initial setup per Buyer Posts. of the initial setup per Buyer Posts.

| lain Comm. sample | _|Others

T Could be used as a receipt for the Could be used to emphasize the
customer. postal instructions

5 desc 150 50

77777777777

International Merchandise

|customer recaipt Postal Ingtructions
For commerTial fems only Tow! [Tom @ PRIME Returns @
¥ snown, HS tarit number weight vaiun £
jard country of origin of poods g kg) fEURY Expres MAX 2kg Expres
200000 CH 1

50 5.0
This area could De used for INsYuctons

L, the undersigned, whose rame and addiess are gven on THIS el COUd De used 1O rsuctons

[ itom, corsfy that the pasticuliars given n this declaraton This area could De used for InsTuctons

jre correct and that this hem does rot cortasn any

!
;
;
T
:
E

Y
[argorous arscle or arickes profibited by legislation or by THIS red cOuld D USed IOy INsYucIons
fronal o cusmms regulsots This area coukd De usad for INSYTucTons
Date and sender's sigrature Date Stamp THiS ared 0Oud De Used for INsYuctons
This Jred could De USed for INSYUCToNS
O: This area could be Usad for INSTUCTons
NAME THiS Xe3 0O D Used 7O FeYuctons
ONTACT NAME ThiS area coud De usad for NsYucTons
street 1 896 This area cousd be used for INsyuctons
THiS Jred Could D USed for INSYuctons
street 2 This area could De used for INSTuUCToNs
street 3 THiS area Could De usad 1or INnsucians
»,

1234 CITY THiS Ired cOuld D USEd 1for INSTuUcIoNs

LU 000100091 CH U 0O« ———

.// EEEEEEEEEEEEEEEEEEE
IN TRACKED PACKETS
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Set up requirements
(4/5)

4. Customers Instructions:
The Buyer Post could include additional text and instructions to the
customer in order to clarify & describe the process. Below you can
find an example. This element is optional and is part of the Initial
setup per Buyer Posts

A
------------------ T B ————————————— -
Customer Instructions: Customer Instructions:

Foliow the process 1o initiate a return of your item « The item can be posted at any Post Office,
* Print this document onto a piece of white A4 paper * An automatic receipt will be issued which will contain the tracking
+ Cut the label along the dotted line. number for this item,

* Affix the top parn of the labe! securely to the front of the item you Tracking can be checked at www.anpost.ch
wish to return using clear tape ensuring the label is clearly visible;
do not apply tape over the barcoded area Note: P«
» Please ensure your parcel is securely packaged. Please see at
vow anpasich for tips on packaging your item corractly.

» Each label can ONLY be used once

.// EEEEEEEEEEEEEEEEEEE
IN TRACKED PACKETS
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Set up requirements
(5/5)

When accessing the agreement Members shall act as e-Buyer Posts

being e-Seller Posts is optional

More signatories are needed to make it run properly

Signatories: DK, GB, PT and SE

EEEEEEEEEEEEEEEEEEE
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PRIME Matrix contacts information about:

- PRIME Signatories to the Agreements

- Implementation of Delivery Standards provided by Members
- GCSS usage per product

- Data exchange information

P:\MatrixX\PRIME MATRIX September 2022 (NE).xls

PRIME Team distribute PRIME Matrix in the beginning of every month.

In the communication PRIME Team informs members about any new
updates like:

- New signatory or Member
- Changes n Delivery Standards and Holidays . PRIME
- Changes in GCSS 4

EEEEEEEEEEEEEEEEEEE
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file://butler/PRIME/Matrix/PRIME_MATRIX_September_2022 (NE).xls

ARRIVAL OE

EMD

(RESDES)

|
EDB/EME EDC/EMF

(into customs) (out of customs)

Important
reason / verification
code needed

- J

N
EDH/EMH/EMI

(delivery)
Important
send EMH event
with relevant reason
and action code

/

“by

PRIME

DELIVERING THE FUTURE
IN TRACKED PACKETS
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Mandatory events

*EMSEVT V3 —as from 1st January 2023 mandatory!!!

EMD event upon arrival of the item at the O.E.

EDH/EMH/EMI event when a delivery attempt is made (successful or not)
or when an item is made available for pick up.

Recommended events
EDB event when an item goes into customs.

EME event with a valid action and reason code if customs hold the item.

EDC event when an item is retrieved from customs.

EMF event when an item leaves the OE. ’// PRIM

37



Events transmission

Events need to be transmitted using the XX350 mailbox.

Inbound events need to be transmitted to the XX350 mailbox of the
origin post as per the barcode suffix.

Events transmitted to a wrong mailbox are rejected for different reasons,
for instance not including returns in the reports.

Some posts are transmitting inbound events to the XX350 mailbox of the
origin country (not post) when they don't match in the EMA event.
These events are rejected.

38



Reporting cut-off time

PRIME reports are produced monthly.

Performance reports are only produced for the signatories of the
agreements, whereas End to End (E2E) reports are produced for all
PRIME members.

Reports for a month consider events transmitted up to 23:59 of the
calendar day before the 9" working day in Brussels of the following
month.

This allows items received at the end of the month to be included in the
reports.

39



Time in customs deduction

Time In customs is deducted if the necessary events are correctly
transmitted.

Time In customs is calculated between the earliest of EDB/EME and the
earliest of EDC/EMF.

EME will only be valid if it bears a valid action and reason code.

If EDB and EME have the same timestamp, EME prevails.

Cut-off time is only applied to the arrival of items at the OE. It is not
applied for out of customs events.

40



Carry-forward rule

The carry forward rule is applied to items that should not be reported on
yet. These items are carried forward to next month’s report.

The carry forward rule changed in 2021, in order to have a simpler
process.

New carry forward rule (applied from April 2021): Items with an EMD in
the reported month but without a delivery event (EDH, EMH or EMI) at
the moment of the reporting run (=the 9th working day of the next
month), are carried forward to the next month. An item is carried forward
only once. If it still has no delivery event the next month, it is reported on
as ‘missing delivery’.

41



Missent/misrouted rule

The missent/misrouted rule was implemented to avoid transit items from
penalizing transit post performance.

Transit items should not receive an EMD scan, but an EMJ and an EMK.

If a post realizes an item that received an EMD is a transit or a missent
item, the following events should be transmitted:

1 EMC or EMK to the origin post, with the final destination as destination

1 EMC or EMK to the correct destination post, with the final destination
as destination.

42



EDX rule

ltems with an EDX and no further delivery events are excluded from the
volume in delivery calculation to avoid unfair penalizations.

However, if an item gets a delivery event after the EDX (but before the
reporting cut-off), the EDX will be disregarded and the item will apply for
payment normally.

PRIME

DEL\ ERING THE FUTURE
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Delivery Standards are a crucial aspect for remuneration under the
Registered and Expres agreements.

Registered - aligned to the most similar domestic product.

Expres - fastest delivery network for letter-mail.

Two features: OE for EMD and delivery office ID for EDH/EMH/EMI.
The files can be set in ranges instead of individual delivery office IDs.

It Is important to keep the Delivery Standards updated including all
offices and parcel lockers.

PRIME

DEL\ ERING THE FUTURE
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Dest.
Country:

Version:

Date:
Applied
from:

Destination

OE (6 char)

THBKKD

Thailand
1.0

11/11/2019

01/01/2020

Mln Delivery

%Max Delivery

Service

D %Standard Zone
........... 1700 3 | A
1700 4 B

Zone §Office

A TH10002

A TH10100
A TH10101
A TH10102
A TH10103
A TH10110
A TH10111

§Office

TH10002

45



Definition of Force Majeure as of 1st January 2021,

Force Majeure is the term used to describe an unexpected and disruptive event
which has caused a PRIME operator to fail to perform its obligations owing to an
Impediment beyond its reasonable control.

Force Majeure is divided into two distinct groups: Short Term and Long Term.

For Short term FM is intended any event that is linked to a duration of less than 30
days.

In PRIME there is no minimum duration of Short Term FM.

For Long Term is intended any FM that is linked to an event with a duration equal or
over 30 days (a full reporting run). The COVID-19 falls into the Long Term FM.

For reporting purposes, only for Short Term FM days in which the networks were
disrupted will be excluded from the performance calculation.

’/ DEL\VERING THE FUTURE

46



Rules for the Implementation of Force Majeure

Only PRIME members with valid delivery standards may invoke Force Majeure.

The Head of PRIME will confirm in each case whether Force Majeure will be
applied, according to the rules.

PRIME members can apply for “Force Majeure” by notifying Head of PRIME by e-
mail within 24 hours of the incident using the Force Majeure form available on the
PRIME website. The Head of PRIME will forward the information to all PRIME
members.

No communication sent to other international organizations will automatically be
considered by PRIME. A specific request needs to be sent to PRIME directly
through the compilation of the Force Majeure Form on the PRIME website.

./ PRIME

DEL\VERING THE FUTU RE
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Short Term EM:

FM under 30 days duration is intended as a short FM and days affected are
considered as non-working days both for on time info return and for on time
delivery. Short FMs are not applicable to Covid-19 related FMs. All Covid-19 FMs
regardless of the period are considered as Long FMs and their application is for a
full reporting run.

For reporting purposes, the days which the PRIME service was disrupted will be
excluded from the performance calculation.

The above process is also applied if the disruption affects only one part of the
national coverage. However, in this case, the PRIME member shall make clear in
the FM Form what areas are affected and their respective delivery office codes,
which will be excluded from the measurement during the period of disruption.
These delivery office codes need to be the same value as the ones defined in the
delivery standards.

./ PRIME

DEL\VERING THE FUTU RE
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Force Majeure

(4/5)

Long Term FM:

FM equal or longer than 30 days duration is intended as a long FM and the days
affected will have fixed remuneration for the on time delivery only.

This is respectively 0,64 SDR fixed for Expres and 0,1 SDR for Registered
iIndependent of the real quality achieved.

No impact of the FM is given to the on-time info return.

The reports will reflect the real achieved quality even if the remuneration is fixed at
the values indicated above.

.) PRIME

DELIVERING THE FUTURE
IN TRACKED PACKETS
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M i
I o rce aj e u re PRIME Force Majeure Request

Designated Operator * Date of request by Operator (not over 24 hours from start of FM) *
(5[5) DD/ MM Y'Y

Requesting Person’s name *

Start date of Force Majeure * End date of Force Majeure *

DD/ MM/ YY DD/ MM f YY

Description of the problem that led to the application for force majeure: *

https://www.prime- et
posts.com/myprime/support- - -
services-2/more/force-majeure- =

Yes =

fo r I I l / Does the problem affect your If yes, please detail the name/code of the call centre affected by the problem and which

customer services call centre? *  product(s) it serves *

Yes =

Submit

DELIVERING THE FUTURE
IN TRACKED PACKETS

.) PRIME
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https://www.prime-posts.com/myprime/support-services-2/more/force-majeure-form/

PRIME labels
(1/9)

Recommended labels for
Registered

CUSTOMS I May be opened Letter Post 4
DECLARATION  officially CN 22 | heutsche Post Q Up 10 26 mm
Designated operator Registered
v
DE:i;ﬂ- Deutsche onst — — wro wrrru
mmercial sample Bear Shop
Documents Returned goods E I:]E;Eggréeer:ﬁgasse 112 II'II III 201030 mm
, ‘-:“‘,‘_‘f‘ P X Sale of goods Other: GERMANY 12345 1|
— Quantity and detailed |MNet Value and |H S tariff] Country -
description of contents | weight |currency |number | of origin t AL A1 2 e +
1T 06 25.15€ DE Bernard Urs
eddy bear 1 =
1 Book 04 BSDE DE TO Barenplatz 1 35 to 40 mm
- 3011 Bern
SWITZERLAND
v
4
Q ? 15 mm
Total weight (in kg) Total value II +
1.1 J165€
1, the undersigned, whose name and address are given
on the ttem, certify that the particulars given in this
declaration are correct and that this item does not
contain any dangerous article or articles prohibited by Up 1o 53 mm
legislation or by postal or customs regulations.
Date and sender's signature C;’ . i’ .
ot LNL
2018-01-01 . RR 012 345 675 DE {

.// DELIVERING THE FUTURE

IN TRACKED PACKETS




PRIME labels
(2/9)

Recommended labels for
Tracked and Expres

CUSTOMS I May be opened
DECLARATION oy CN 22 |50 oot post Q

Exprés Logo only if required
Uplo 25 mmey receiving Postal operator

Designated operator - ¢
DE# - Deutsche Post _ P U oa 20 123458
Gift Commercial sample E Bear Shop IIll'IlII 2016 30 mm
_ [ | Tiergartenstrasee 112
P . Documents | Returned goods g 10785 Berkn
= e X | sale of goods Cther: GERMANY 12345 ‘
: 1 Quantity and detaded [Met  |Value and | H S tard] Country S &
description of contents | weight |currency |number | of orgin t R an e
Bernard Urs
:;:::’"“' :: 2:;:: gE TO ggrenplatz 1 35 to 40 mm
' 11 Bern
SWITZERLAND
¥
15 mm
Total weight fin Ag) Total value v

1.1 JIESE

I, the undersigned, whose name and address are given
on the tem, certify that the particulars given in this

.
-

declaration are correct and that this item does not
contain any dangemous article or articles prohibited by
legisiation or by postal or customs regulstions.

|I| ||| Up to 53 mm

Date and sender’s signature

2018-01-01 g‘ﬁ“‘it&“ LL 012 345 675 DE

DELIVERING THE FUTURE
IN TRACKED PACKETS

.// PRIME




(3/9)

Expreés and Tracked item
Label sections

DELIVERY CONFIRMATION

TTrysrs

o R
B = e i PO

Expres and Tracked Label

do not require the Post Expres ﬁ“‘ 00000001 1 GB K

WO rd | N g L Scan No Sngnature

Posts can personalize the label but PEEL & AFFIXTO FRONT OF TEM  GOAMN & GFEAMAIGH AR THOBAGH ANFLIDA
7| DELIVERY CONFIRMATION

need to keep the Logo (globe)

((ﬁ g LL ﬁﬂ-dl‘ -;Ij':! :]}

Scan No Signature I I II| " I I I

LL 6041 S9ES97 11E

LL 6041 9397 1IE | LL 6041 9897 1IE



(4/9)
Barcode - R prefix
indicator
- R LAUSANNE 1 ON 04\
RR 00 000 460 3 CH
> rr 00 000 460 acn
Eg Wﬁ rr 00 000 460 acH ;f B
\ Scan Signature /

.// PRIME

DELIVERING THE FUTURE
IN TRACKED PACKETS




PRIME labels
(5/9)

Exprés and Tracked
Dispa‘tCh tag

"
Q \ 9cm
\
\ v

18cm

.// DELIVERING THE FUTURE

IN TRACKED PACKETS




(6/9)
UX (or Ul) dispatch

DELIVERING THE FUTURE
IN TRACKED PACKETS

PRIME

\
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(7/9)
IMRS bag label

222.5mm

International Merchandise Returns Service

)/ PRIME

Front Label

TRACKED RETURNS ) TRACKED RETURNS

s R
- L e i 0 PR
B —

222.5mm

International Merchandise Returns Service

112mm

Back Label

O
Jdd //.

TRACKED RETURNS ») TRACKED RETURNS 57

.// PRIME

DELIVERING THE FUTURE
IN TRACKED PACKETS




(8/9)
IMRS item label

7.5cm

11.5 cm

< 475 cm > € 10.5cm > € 4.75 cm
b [oETous May b coered FROM PRIORITY Frrrrry
DECLARATION o=y CN 22 NSME PRIORITAIRE =
. COMTACT NAME
Seagremd cpeatr  Inited States iomet | B84 1
= | |comm samps |_omers w2 FoSTAGE PAID||
Dioca. Retuned Dioods Tk wmmmbon § .00~ I
foumrtity arc detaied dasoripsen ‘Wt 'n'Enu ek
E"W':’Il '?—IE: : LF:: INTERNATIONAL MERCHANDISE I Plaass enswm that this label is
% I aecurely fed Dy Lsing clacr tape.
The leen can ba posted a1 ary Post
o HE PONSE PAYEE / REFPLY PAID S | ctice. An automess raceip will be
i UNITED STATES Cpticnal e 2 I Issuad which will comain the tracking
Fior comeressind eovs ook Tomd | Toe rurmrber. Tracking can ba cheoked al-
:ﬁm.mﬁuﬂ;;w gt | valem TD Instructions to Countar Staf:
coue iy oF O goos fr gy [ELIG Tracking & .
— =5 180 L MAME I Mg payment requined
CONTAST MAME Barcoda should be scanned and
et tom wariy et o pobowtrs o b Bt dvorsion etiool 1590 1 | sutomats recoit(esued lote
ares comvimt el et ke Bern ke ot caakein ary siraat . i Ehoa rafesed i
asgarcus aricla or arbcios pecfibited by kagulation o by straat 3 I the barcoda can rot be scanned
vl - csloms et ————— L — 1234 CITY | tem shouid be Gespsiched In nex
United Siates .

[ == i ——— — ——

Customer Instructions:

Follow the process 1o intiate a return of your item:

+ Print this documeant onto a piece of white Ad paper.

= CGut the label along the dotted line.

= Affix the top part of the label secursly to the front of the item you
wigh to return uging clear tape ensuring the label is clearly visible;
da not apply tape over the barcoded area.

« Please ensure your parcel is securely packaged. Please see at
waw anpost e for ips on packaging your item cormectly.

« Each label can ONLY be used once.

—_—— e e e e e - i

Customer Instructions:

* The item can be postad at any Post Office.

« An automatic receipt will be issued which will contain the tracking
number for this item.

Tracking can be checked at www.anposl.is

Note! Post Centres and Rural Delivery drivers may not be abls to
provide an acoeptance scan. i your parced is lodged in a posting
o, il waill not receive an acceplancs scan.

10.0 cm

10.0 cm

> €

AA

20.0cm

vy

¢ 0.6 am

PRIME

// DELIVERING THE FUTURE
IN TRACKED PACKETS
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(9/9)
IMRS trademark label

TSIy
PRIORITY NE PAS AFFRANCHIR
PRIORITAIRE ZR
%Q \

POSTAGE PAID

INTERNATIONAL MERCHANDISE

RETURNS SERVICE
REPONSE PAYEE / REPLY PAID

.// PRIME
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PRIME Reports

Introduction

PRIME Reports

All Members

Signatories

E2E reports

v/

v/

Generic

- Leg 3 breakdown per country (OE report)
- Valid Action Reason Code

- Scanning Trend Performance

v/

N

Flat Files

Performance reports

Reckoners

ITMATT

CAK KK

60



PRIME Reports
E2E Reports

(1/8)

End to End (E2E) reports

E2E reports are produced for all PRIME members.

They measure the time taken in each of the legs, and also from origin to
delivery.

Leg 1 goes from EMA to EMC
Leg 2 goes from EMC to EMD

Leg 3 goes from EMD to EDH/EMH/EMI

61



PRIME-Expres Performance Measurement in working days Reporting Period: July 2022

LEG 1 - Export XX

" Aug. # | 3 lems | Export within (# warking days and cumulative ] ‘ ‘ Mon Meazurable Volume |

easurable
To tetal Wolume Df- e?{ported Eupart cancelled [Exx

Walume # warking (0 E1e 1 2 3 4 5 5] T g el »9 o EMA Out af Seg p d o EMC]
days time S/ e
# 1 o0H # 1 = L # o # i ox # 1 0H # 1™ # 1 = # M # o ¥ o® # i % S # v
Forat | [ zaasz] [ zestisoo| [ [ 000l 724 20l &15 1086] 656 136 906 024] 5d.d B3 970 333 983 236 992 i 59.7 74 100.0] | za3al 100 o 00 o 0.0
A 156 152 97.4 53 756 18] 125 R 13 257 18 375 35 605 26. 776 7 822 5 82 3 501 15 100.0 4 26 o 00 o 0.0
BB 4 4 100.0 05 1000 4: 100.0 0§ 100.0 0: 100.0 0} 100.0 0: 100.0 0; 100.0 0i 100.0 0§ 100.0 0: 100.0 0} 100.0 o 00 o 0o 0 0.0
CC 267 214 383 180 8.3 1288 B0.1 B04i 8.2 T4 336 72 383 45 330 4i 932 4 334 0 334 10; 393 3 100.0 23 11 o 00 0 0o
oo 4 4 100.0 58 750 0 0o 0 0o o 00 1 250 0 25.0 2 750 1 100.0 0§ 100.0 0: 100.0 0} 100.0 o 00 o 0o 0 0.0
EE 4 4 100.0 0o w000 4: 100.0 0} 100.0 0i 100.0 0 100.0 0 100.0 0} 100.0 0i 100.0 0} 100.0 0i 100.0 0 100.0 o 0d o 00 0 0o
FF 331 313 346 300 671 4: 364 32 466 1B 527 57 70.3 50; 863 7823 M 958 T 534 2 100.0 0} 100.0 1B 54 o 00 0 0.0
GG 3572 3781 976 10; 853 2381 783 321 873 257 841 152 581 52 935 7937 7 333 T 393 1 933 2 100.0 51 24 0 00 o 0.0
HH 3 3 100.0 0ol 1000 3} 100.0 0i 100.0 0} 100.0 0 100.0 0} 100.0 0} 100.0 0} 100.0 0i 100.0 0} 100.0 0 100.0 o 04 o 00 0 0o
I 534 517, 368 25 715 224} 433 17 66.0 41 734 3 812 33 883 26! 333 7 &t 5 388 3 994 3 100.0 w3z 0 00 o 0.0
i zrat 27e7) 933 LRI r zrezi 917 13 381 5 387 5 930 & 932 7 934 M 938 4i 100.0 1 100.0 0 100.0 4 01 o 00 0 0o
Kk 15 15 100.0 03 867 13; 867 2 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0§ 100.0 0: 100.0 0} 100.0 0: 100.0 o 00 0 00 o 0.0
LL 5 5: 100.0 141 800 3 600 800 o 800 1 100.0 0; 100.0 0} 100.0 0: 100.0 0§ 100.0 0: 100.0 0} 100.0 o 00 o 00 0 0.0
MM 180 s 7.2 100 733 133 7.0 B 851 12 320 8 965 4 983 0 983 T o3ad 0 334 0 934 1 100.0 5 28 o 00 0 0o
e 3 3 100.0 43 BET 0 0o 1333 0 333 1 B6.7 0 BET 0 E67 1 100.0 0§ 100.0 0: 100.0 0} 100.0 o 00 o 0o 0 0.0
oo 2 2 100.0 0o w000 2i 100.0 0} 100.0 0i 100.0 0 100.0 0 100.0 0} 100.0 0i 100.0 0} 100.0 0i 100.0 0 100.0 o 0d o 00 0 0o
PP 1 41 100.0 0.0; 1000 41 100.0 0§ 100.0 0: 100.0 0} 100.0 0: 100.0 0; 100.0 0i 100.0 0§ 100.0 0: 100.0 0} 100.0 o 00 o 0o 0 0.0
oo 7 7} 100.0 10; T4 5i Tld o T4 2} 100.0 0: 100.0 0} 100.0 0: 100.0 0§ 100.0 0i 100.0 0} 100.0 0: 100.0 o 00 0 00 o 0.0
AR 5071 2804 514 1 4rz 974! 75.3 422i 2.0 43 333 84 971 54 332 i 397 4 313 2! 1000 1 100.0 0 100.0 2467, 438 o 00 0 0o
55 3 3 100.0 BT 333 o333 0 333 0 333 0 333 0 333 0i 333 0 333 0 333 0 333 2 100.0 o 00 0 00 o 0.0
TT 27 27 1000 03 383 26 363 0 363 o 963 o 963 1 100.0 0} 100.0 0} 100.0 0} 100.0 0} 100.0 0 100.0 o 04 o 0o 0 0o
Legl _ Leg2 - Outbound | Leg3 - Outbound | E2E - Qutbound | Leg2 - Inbound | Leg3 - Inbound | E2E - Inbound @ ! <4 D

PRIME
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PRIME-Exprés Performance Measurement in working days

Reporting Peried: July 2022

Transport - Qutbound XX
Mezzurable g, # v [bams ‘ Transpart within [# w orking days and cumulative 2] | ‘ Man Measurable Volume |
Ta Total olume DF_ transported
Wolume # working | e 1 z ] q 5 B 7 ] ] ] ro EMIC Dt of Seq
# i u days # i u # i x #: x LI # i M # i M #: x 1 M # i M # i M # i u # i u
roeat | [ az6ed) stvat; 97.3| [N | 1068, 3.4 4073 m.z 3581 275 34 375 Z418, 45.2 Z181 52.0 7345, 53.4 153z B4.Z 1445, FE.8 306! 100.0] | 857, 26 28 01
Y 163 163 100.0 0.2 100.0 1 06 3 54 5 ad 5 11& o 118 471 336 1 40z 497 1 503 841 100.0 o 00 o 00
EB 7 2 286 &0 14.3 0 0o o0 ol 0.0 a0 0 0o 1 500 o 50.0 0 500 0 500 1 1000 5 714 o 00
CC 1432 1430 939 125 239 0 0o o 00 o 00 o0 0 0o o oo 13 8.0 47 111 a7 17y 1227: 1000 T o 00
oo 3 3 100.0 543 100.0 0 00 of 0.0 oio00 of 00 0 00 of 0o oio00 of 00 0 00 3l 100.0 o 0o o 0o
EE 4 4 100.0 1.6 100.0 0 00 o 00 1 250 o 250 0 250 o 250 1 500 1 750 0 750 1 1000 o 00 o 00
FF 351 3500 997 TH 758 0 0o o 0.0 ST Bd] Z1d4 BT 406 16, 457 43i 537 50, 74.0 37 846 54} 100.0 104 o0
GG 4365 43d0; 994 a3 9.4 0 0o 144l A3 B3 7.2 127 101 36T 186 341 265 241 320 7. 485 145 520 2085; 1000 25 0 0 0.0
HH 1 5 278 19.0 278 H H ol 00 o0 1200 (T o 200 o200 0 200 4 100.0 13 722 o 00
I 1 0 0o 0.0 0o 0 i ] ] 0 i ] ] 0 i 1 100.0 of 0.0
A B S5 981 138 5.1 0 0o o0 ol 0.0 w24 23 56 321 105 53l 196 54! 269 B4l 366 415! 1000 1314 o 00
KK 4ETT 4ESE! 996 15.1 396 0 0o 7oz 75 34 262 0.0 Zani 149 72 165 223 214 1 ZE Zzzi 264 3426 1000 2 04 o 00
LL a5 15 423 10.1 42.9 0 00 2 133 1200 o 200 1 267 1 333 0 333 1 400 1 467 &l 100.0 20 571 o 0o
M 40 4i 100 5g 75 0 00 o 00 1 250 o 250 1 500 1 750 0 75.0 o 750 1 100.0 0} 1000 36 90.0 o 00
MM 153 1620 935 56 TR0 0 0o 4 2.2 a2 138 B2, 538 5 GR6 6] TR 19 BE.E 0 866 1 aTd 23} 100.0 1 08 o0
(]} 4 4 100.0 4.3 750 0 0o o 0.0 1 250 z 750 0 750 1 1000 0i 100.0 i 100.0 0; 100.0 0} 1000 0 0.0 0 0.0
FP 4 3 750 487 750 H H ol 00 o0 H AHT ol 00 o0 H ai 1000 1 250 o 00
(o i 16T 0.0 16,7 0. 00 o 0.0 oi 00 oi 00 0 0o 000 oi 00 oi 00 0 0o 1 1000 5 833 of 0.0
FR 36 36 100.0 £.1 869 0 0o o0 83 11 B 27.8 6722 6 3.9 z 944 0 3d.4 2 1000 o 00 o 00
S5 1001 B 53 a8 53 1 67 o 167 o 167 o167 0 167 1 333 1 500 1 BET 0 B&Y i 1000 351 841 o 00
T SRS 5414 9EZ 24 f2.9 858, 177 1583 46.9 996 65.3 960 834 B71 958 203 996 15 934 3 939 0 833 5! 100.0 183 A3 28 05
L z 2i 100.0 12.0 100.0 0 00 o 00 oi 00 o0 0 00 ol oo oi 00 o0 1 500 1 1000 o 00 o 00
Legl | Leg2 - Outbound | Leg3 - Outbound | E2E - Outbound | Leg2 - Inbound | Leg3 - Inbound | E2E - Inbound ) ;4 G

PRIME
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PRIME-Exprés Performance Measurement in working days

Leg 3 - Outbound

Reporting Period: July 2022

XX

Measurable fug # | % .|tems Delivered within (# warking days and cumulative -] ‘ ‘ Man Measurable Valume
Ta UD-IE:; & Walume wo:::in d:.:IZirEd Impart cancelled [EOX
daysg tim:. 1 2z 5] 4 5 -] 7 g g 3 na EMO Ol af Seq arvd e EDHYEMHEMI
I I L I L I L I L I L I I # “
Faral | 23338| | 23005 96.9 _ 14349 495 7574 756 3473 876 6720 93.3 732{ 958 342 970 190i 97.7 127 981 87 35.4 459 ‘IDD.EI| | 914 31 8 0.0 21 0.1
it 1™ 171; 100.0 0.1 371 166 a1 3 988 0i 358 1 334 1i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 00 0i 00 o 0.0
EE T Ti100.0 1.0 100.0 Ti100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 0o 0i 0o 1] 0.0
CC 1603 1447 83.3 34 70.9 146 101 4108 38.4 353 G632 2251 TAE 10z a85.8 g1 914 57 954 351 978 17 93.0 158 100.0 161 10.0 101 o 0.0
oo 3 3 100.0 0.0 100.0 3 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 0o 0i 0o 1] 0.0
EE T 266 996 2.8 TE.4 62 233 36 554 46 V6.7 261 BBS 17 929 3 540 4 955 3 966 1 avo & 100.0 0i 00 0i 00 1 0.4
FF 3994 3309 9r.9 26 3.0 R 1330 SZ2.2 e &80.8 453 933 17 97.6 S0; 989 19 99.4 g 996 Gi 99.8 3 100.0 g2 21 0i 0o 1] 0.0
GG 16 15 938 11 33.8 13 86T Zi 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 1 B3 0i 00 o 0.0
HH SEE S45i 96.3 0.0 6.3 128 237 16 Z6.6 i 286 26 334 3d4i 396 314535 22} 494 23 536 18 571 234 100.0 19 0i 0o 1 13
I 4007 4005 100.0 16 314 2921 729 Tdoi 914 143 350 571 964 28 471 21 376 1B 3581 17i 335 G 531 100.0 2i 00 0i 00 o 0.0
Jd 13 3z 27 26 24.6 24i 7.0 4 575 1 490k 0; 306 0i 906 0; 306 0i 906 0; 306 0i 906 31000 83 72.0 0i 0o 3 2.5
KK 57 38 B6.T 11 64.9 35 921 2i 9rd 1i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 18 333 0i 00 o 0.0
LL 15835 1838 100.0 1.0 35.9 176 96.2 5 9583 0i 983 1 935 18 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 0o 0i 0o 1] 0.0
MM 4 4: 100.0 4.3 5.0 1 25.0 1 500 0i s0.0 1 750 0i 5.0 0 ¥5.0 0i 5.0 0 ¥5.0 0i 5.0 1¢ 100.0 0i 00 0i 00 o 0.0
MM T Ti100.0 7.3 571 4i 571 o 571 0 571 o 571 0 571 o 571 0 571 o 571 0 571 31000 0i 0o 0i 0o 1] 0.0
oo 12 5 417 22 4.7 1 200 Zi BO.O 2i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 Ti 583 0i 00 o 0.0
PP 32 32 100.0 21 36.9 g 25.0 = TMa g 96.3 1; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 0o 0i 0o 1] 0.0
(B(E] 115 £3; 585 20 432 21 304 3T B4 5 913 39357 2i 986 0 336 0i 3586 1¢ 100.0 0i 100.0 0: 100.0 47 338 0i 00 z 17
RR S 36 SZz2d4i 961 13 32.5 42008 S50.4 27 96.2 138 98.9 32i 995 14i 99.5 1 100.0 18 100.0 0; 100.0 0i 100.0 1; 100.0 2128 39 0i 0o 1] 0.0
55 1 1i 100.0 0.0 100.0 1i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 00 0i 00 o 0.0
T 3 3i 100.0 0.z 100.0 3i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 100.0 0; 100.0 0i 0o 0i 0o 1] 0.0
1N} 13 15i 783 0.7 63.2 12i &0.0 1 86T 1 333 1¢ 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 0i 100.0 0: 100.0 4 211 Ti 368 o 0.0
Legl Leg2 - Outbound _lgg3 - Outbound | E2E - OQutbound | Leg2 - Inbound | Leg3 - Inbound | E2E - Inbound ) ! < D

PRIME
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PRIME-Exprés Performance Measurement in working days

End to End Performance - Qutbound

Reporting Period: July 2022

XX

Mo asurable Bug. # | 2 hems End to End within (# working days and cumulative ] Mon Measurable Volume

Tar W '|I'0ta| # Valume c;:— ddu_elil.le-re Export cancelled (EX¥ | Import cancelled [EDX

e _ e |t ‘ c ¢ : ; ?_ 8 - & neEMA | OWeefSed | andino EDHIEMHIEM) | andno EDHIEMHIEM)

¥ 1 = ¥ ¥ w A # 1 S * 1 % # 1 ¥ 1w A # 1 w # ¥ | z ® z
Fatal z3330] | 25925 86.7 _ 3 00 93 0.4 1286] 5.4 1170; 9.9 1343 151 2148 23.4 2120 315 20130 39.3 1634 458 186l 527 | 3wl 132 8 0.0 1 0.0] 21 01|
an 172 158 977 58 547 1 06 06 0 BS 3 a3 5 113 2l 125 4i 14.3 2 161 EERTE 4: 136 4i 23 o000 0 0.0 0 0.0
EE 7 4: 571 700 286 oi 0o oioo00 oi 0o 20 50.0 0 500 0 50.0 0 500 1 750 0 750 0 75.0 3 423 oi 00 0 0.0 0 0.0
cC 1610 1596] 941 A T2 0i 0o o 00 0i 0o 000 0: 00 000 0: 00 000 107 1B 18 13 08 101 0 0.0 0 0.0
oo 3 35 100.0 5.3 1000 A 00 A 000 o; 00 000 o; 00 000 o; 00 000 o: 00 oio00 0 0.0 0 0.0
EE 267 247 925 137 593 0: 00 o 00 0: 00 2 08 8 4.0 T 63 8101 7 17.0 21 255 7 324 BT 000 ] 0.0 1 0.4
FF 3395 3GE5] 9T.Z 133 572 o0 00 55 14 52T I B4l 5.3 86 &1 195 13.2 44l 194 401 298 10 za o0 0 0.0 0 0.0
GG 16 5313 #4250 0i 0o 00 0i 0o ooo00 0i 0o ooo00 1 200 0200 0i 200 0200 11 GA.E 000 0 0.0 0 0.0
HH 566 53T 94.9 292 344 oi 0o oioo00 oi 0o 000 204 1 06 BT 220 13 4.5 T 18 a4 oi 00 0 0.0 1 14
1 4007 39830 99.4 B5 BO3 0i 0o o 00 12 03 2 26 W07 5.3 131 ah 1T 123 1720 166 48; 7.8 1941 227 24! 0B o 0o 0 0.0 0 0.0
i 118 i 15E 14.9 9.3 A 00 1 B3 1 125 0 125 0 125 1168 1 250 0 250 1313 0z GE.4 oio00 0 0.0 3 25
KK 57 280 441 65 456 0: 00 o 00 30T I T (N T 5357 16 529 1 564 0 964 0 964 29} 504 000 ] 0.0 ] 0.0
LL 183 176 96.2 TE O TRT 000 00 000 24) 136 43 381 14 460 43; 705 3 756 B a0l 4 2.4 TOaE oo00 0 0.0 0 0.0
MM 4 4i 100.0 WA 750 0i 0o 00 0i 0o 000 1 250 0 250 0i 250 0 250 0i 250 1 50.0 000 o0 0 0.0 0 0.0
MM 7 B BS.T 247 857 oi 0o oioo00 oi 0o 000 oi 00 000 oi 00 000 oi 0o 000 13 oi 00 0 0.0 0 0.0
oo 12 5417 06 250 0i 0o o 00 0i 0o 000 1 zoo 0 200 0 200 0 200 0 200 2 BO.0 T oS53 o 0o 0 0.0 0 0.0
PP 118 A 7.8 4.2 A 00 11 oo o1 oo 1 zzz 1333 0 333 0333 0 95 oio00 0 0.0 2 17
oo 5436 2748 S0 4.5 358 1 0o 851 3.5 8500 3d.4 533 53.8 468 7O.9 296 916 W0 BE.T 180; 933 95 96,7 B0 98.9 2636 494 000 ] 0.0 ] 0.0
AR 1 1i 100.0 24.0;  100.0 000 00 000 000 o; 00 000 o; 00 000 o0 000 o0 oo00 0 0.0 0 0.0
55 q 0i 00 0.0 0.0 ] 0 ] 0 ] 0 ] 0 ] 0 55 100.0 o0 0 0.0 0 0.0
T 3 1333 600 333 oi 0o oioo00 oi 0o 000 oi 00 000 oi 00 000 oi 0o 000 2 OBGT oi 00 0 0.0 0 0.0
Uy 5T 522l 914 06 541 0i 0o 00 0i 0o 2 04 B 15 o4z T4i 164 90 35.6 470 445 506 43; &E o0 0 0.0 0 0.0
Wy 49 3 B1 5.0 4.1 S 000 S 000 of 0o 000 of 0o 000 of 0o 000 46! 933 000 0 0.0 0 0.0

Leg1 Leg2 - Outbound Leg3 - Outbound | E2E - Outbound | Leg2 - Inbound Leg3 - Inbound | EZ2E - Inbound ) I

PRIME
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PRIME-Exprés Perfermance Measurement in working days

Transport - Inbound

Reporting Peried: July 2022

XX

Heesupes Aug. # < lhems Transpart within (¥ warking davs and cumulative >4 | | Mon Meazurable Valume ‘

From Tatal Waolume DF_ transported
Wolume # wElE| oo e 1 2 3 4 5 B 7 B 3 +3 no EMC Dut of Seq
# 1 e # 1w #ow # 1 W # 1 W 1w # 1 w # 1 o™ L # 1 0w # 1w 1w # 1 o
Total | 21441 w3s7_sio| [ 373 zz2 £52 53 1125 1023 164 797 230 674 263 675, 303 447 333 s20] 363 todsitooo] [ 40wl 190 800
A 21 21 1000 4.3 857 0 0o 0 00 5 238 12 810 T a5t 2 %52 T i 5.2 0 952 1 100.0 0 00 0 00
EE 403 398 985 ne 95.8 0 0o 0 00 0 0o 0 00 0 00 0 0o 4 10 25 73 S8 213 311 100.0 512 0 00
cC 434 431 933 56 721 0 0o 34 73 57 211 Bl 353 30; 561 71 726 an; 819 22; 870 29, 937 27 100.0 307 0 00
oo 1065 o0 70 0.1 0 0o 0 00 0 0o 0 00 0 00 0 0o 0 0.0 0 0.0 0 0o 1 100.0 064} 33.3 0 00
EE TIET0 1630, 937 17.4 53.7 0 0o 0 00 0 0o B 01 4 0 127 12 36 4.4 343 7.4 348 104 10420¢ 100.0 40 03 0 0.0
FF 545 326 B2 7.3 473 g8di 256 0] 287 7308 Bl 326 3 354 5 430 01 738 13; 735 g 820 53} 100.0 Z15 396 o0z
GG 20 o 00 0.0 0.0 0 o 0 o o 0 o o 0 o 20} 00.0 o 00
HH 57 4z 737 24 737 oz 148 40; 100.0 0! 100.0 0: 100.0 0 100.0 0: 100.0 0! 100.0 0; 100.0 0! 100.0 15 263 0i 00
[ 1291 E5, 50 2z 41 35; 538 15 763 3 815 2 846 1 862 2 892 3 938 0 a3 1 954 3 100.0 1226¢ 950 0 00
2 a7 o 00 0.0 0.0 0 o 0 0 o 0 0 o 0 o 571 100.0 0 00
KK 1 000 0.0 0.0 0 o 0 0 o 0 0 o 0 o 1 100.0 000
LL 1 o 00 0.0 0.0 0 o 0 0 o 0 0 o 0 o 1 100.0 ]
MM 124 124 100.0 3.9 59.7 0 0o 36 29.0 737 3 597 39 911 0 9 T1; 100.0 0: 100.0 0 100.0 0: 100.0 0 00 0 00
N 3 3 100.0 17 BE.7 20 667 0 BET 1 100.0 0: 100.0 0: 100.0 0 100.0 0: 100.0 0: 100.0 0 100.0 0: 100.0 0 00 0 00
oo 3 0 00 0.0 0.0 0 0 0 o 0 0 o 0 0 0 3 100.0 0 00
PP 167 BS 385 2z 55.0 13 15 M5 812 13 831 18; 100.0 0: 100.0 0. 100.0 0: 100.0 0; 100.0 0! 100.0 0; 100.0 2 1z 0 00
oo 16 16 100.0 4.8 56.3 0 0o 318 B 563 0! 563 0 563 1T 625 2 750 4: 100.0 0. 100.0 0: 100.0 0 00 0 0.0
FR: 7 75 100.0 5.4 100.0 0 00 0 00 000 0 00 0 00 1143 1 286 0 256 3 T4 2 100.0 0 00 0 0.0
55 1@ 15 833 4.1 778 i BT 0 B7 13 933 0 933 0 933 0 933 0 933 0 933 0 933 1 100.0 3% |7 o 00
Ll 701 254 362 15 282 188 78.0 oi 7A.0 S5 996 0! 996 0 936 1 100.0 0: 100.0 0! 100.0 0; 100.0 0! 100.0 447 B35 0i 00
L 15 R 27 g5.2 " 123 21 307 53 86.0 4 92 0 8.2 2. 100.0 0: 100.0 0: 100.0 0 100.0 0: 100.0 T 04 0 00
Wy 5 5. 100.0 54 50.0 0 00 0 00 2 400 0 400 0 400 2 800 0 @00 0 800 1 100.0 0; 100.0 ) ]

leg1 | Leg2 - Outbound | Leg3 - Outbound | EZ2E - Outbound | Leg2 - Inbound | Leg3 - Inbound | EZ2E - Inbound ) ! 4 D PRIME
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PRIME-Exprés Performance Measurement in working days

Leg 3 - Inbound

Reporting Period: July 2022

XX

fuag, # | o Delivered within [# warking daus and cumulative 1] | ‘ Man Meazurable Yalume
IMeazurable s A.Items
From UDTS::; # Wolume wol"jlfin dﬂ:i[ec‘ Impart cancelled (EO=
dagsg timf- 1 2 3 4 5 5] T ] »9 no EMO Ot of Seq and o EDHEMHYENMI)
# 0 M # M LA # M # 0w # 0 M e S e “ L # # ¥ # i “
Toral | [ 878 wzzt se.5| [N 8.9 14361361 175 931 457 593 18 394 %6995 120 996 120 996 6. 99.7 sa_00.0| | B57 3.5 0.0
T 13 T 03 833 15 852 TS 1 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 1 56 o 0o 0 0o
BE 338 338 100.0 13 350 254] 840 37 850 12 555 1988 0 383 0 353 0 383 1331 0 931 3 100.0 o 0o 0 0o i 0o
cC 1 o 0o ool o0d 0 0 0 0 0 0 0 0 0 0 1 100.0 o 0o i 0o
oo 1 o 0o 0ol 0g 0 0 0 0 0 0 0 0 0 0 1 100.0 0 0o i 0o
EE 437 436 93.8 15 370 343 787 81 ar.2 4 32 4 9371 o 93 N o 93 1393 1 335 2 100.0 10z o 0o i 0o
FF 454 4631 938 11 972 4z8i 927 22 474 3 351 0 351 0 951 0 351 1883 0 353 0 353 5 100.0 102 0 0o i 0o
GG 10557 10556 93.3 11 335 3661 913 786 987 83 345 25 347 12 938 5 333 0 333 0 333 0 333 14 100.0 1m0 o 0o i 0o
HH 457 428 916 14 837 335; 923 24; 474 2 334 0 354 1986 1988 0 383 1331 0 931 4} 100.0 33 84 0 0o i 0o
I 13 13 100.0 12 1000 1 846 2! 100.0 0i 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0; 100.0 o 0o o 0o i 0o
J 1 o 0o 0ol 0g 0 0 0 0 0 0 0 0 0 0 1 100.0 0 0o i 0o
Kk 54 51 944 12 328 43 381 1380 0 330 0 330 0 330 0 330 0 330 0 330 0 330 1 100.0 3 5B o 0o i 0o
LL 07 575 B2.2 11 B3 529; 94.7 34 956 7 334 3 333 0 333 0 333 0 333 1 99.9 0 333 1 100.0 532 378 0 0o i 0o
M a1 g2 301 12 873 g3 829 12 976 1388 0 333 0 333 0 333 0 333 0 333 0 333 1 100.0 3 a3 o 0o i 0o
MM 106 106; 100.0 11 951 57 &2 7 881 0 951 0 351 1331 1 100.0 0; 100.0 0} 100.0 0; 100.0 0} 100.0 o 0o 0 0o i 0o
ula] 3 3 100.0 13 1000 3 100.0 0} 100.0 0i 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0; 100.0 o 0o o 0o i 0o
PP 1 1 100.0 100 1000 1 100.0 0§ 100.0 0i 100.0 0} 100.0 0; 100.0 0} 100.0 0; 100.0 0} 100.0 0; 100.0 0} 100.0 o 0o 0 0o i 0o
oo 143 12 933 13 330 103 761 25 337 4 365 1 972 1 973 0 373 1 386 0 335 1393 1 100.0 107 o 0o i 0o
FR 5 5 100.0 11 1000 8 883 1 100.0 0i 100.0 0} 100.0 0; 100.0 0} 100.0 0; 100.0 0} 100.0 0; 100.0 0} 100.0 o 0o 0 0o i 0o
S5 7 7 100.0 11 1000 5 Tig 2! 100.0 0i 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0; 100.0 o 0o o 0o i 0o
T 17 171 100.0 120 341 15 g5.2 L 1 100.0 0} 100.0 0; 100.0 0} 100.0 0; 100.0 0} 100.0 0; 100.0 0} 100.0 o 0o 0 0o i 0o
L 335 333 934 15 937 307 922 7343 3 352 o 352 o 352 o 352 2 353 3 37 1 370 10 100.0 2 0B o 0o i 0o
W Tid 14 100.0 100 1000 10 365 4 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 0: 100.0 0} 100.0 0. 0o 0 0o g 0.0
Lleg1 | Leg2 - Outbound | Leg3 - Outbound | E2E - Outbound | Leg?2 - Inbound Le_gi— Inbound | E2E - Inbound ) ! 4 D
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PRIME-Exprés Performance Measurement in working days

End to End Perfformance - Inbound

Reporting Period: July 2022

XX

fwg | 5 hems Erd to End within [# working davs and cumulative 2] Man Measurable Yalume |
Meazurable )
Fram W '|I'ota| & Wolume c:- d?huerEd Ezport cancelled [EXX and | Import cancelled (EDX and
e e | tme. ! £ 3 ¢ s ; ! 8 noEMA | DutciSeq ria EDHUEMHIER) na EDHIEMHIEN)
# [ = # [ = # [ = # [ = # [ = # [ = # [ = # [ = # [ = # [ = # [ = # ] PA # A

Foral | urs| [ w337 ss:3] [ 800 0.5 3z 24 795 4z 705 &3 B4l 153 Bz, To.2 g13E 231 551 287 [ zwdl ma[ w04 54 0.3 it 0.0
Al 1@ 17 Add 5T 72z 0i 0o o oo 3 ATE 1 235 B 563 3 TES 1 824 1 a6z 1 56 o oo o 0.0 o 0.0
BE 333 333 582 7 EE8 (T 0 0o (T 0 0o 0 0o 0 0o 0 0o 1 03 5 15 o oo 1 0.3 0 0.0
cC 1 o, oo 0.0 0.0 o o o o 0 0 0 0 1. 100.0 o oo 0 0.0 o 0.0
oo 1 o oo 0.0 0.0 o o o o 0 0 0 0 1 100.0 o oo 0 0.0 0 0.0
EE 437 4231 96.3 B4 T30 o 0o 2i 05 B 13 23 1.3 430 18.3 44 29.3 73 465 75i 64.3 7 1B 7 1B 0 0.0 0 0.0
FF 454 04 224 400 200 10 27 253 21 47 20 BE.3 24 B9.4 6 95.2 0 852 e 3600 TTE G 0 0.0 0 0.0
G 10684 108061 993 9.6 B35 000 o 00 000 100 4 00 o0z 3605 2630 3.2 32 0.3 100 44 0.4 o 0.0
HH 457 363, T.Y BE 580 43t 1.8 43 237 200 23.2 i o322 2i 32.8 0 355 13331 54 B5.0 56 206 g 17 0 0.0 o 0.0
I 13 o0 0.0 0.0 o o o o 0 0 0 0 13¢ 100.0 o 0o o 0.0 o 0.0
iy 1 o 0.0 0.0 0.0 o o o o 0 0 0 0 1 100.0 o 00 0 0.0 o 0.0
KK 54 51 344 53 833 o 0.0 B 1.3 3 ATE 4 255 22 BEE 08 882 5i S50 0f S50 Y o 0o o 0.0 o 0.0
LL 416 BS1 480 50; 382 24 37 S8 18,7 54! ZT.0 123 455 B4 711 TE 831 55 52.0 19 945 TEE 534 000 5 0.5 o 0.0
MM 51 700 TEA 8t B3T Y- 27 471 53¢ 0.0 4 BE7 4 Tid 5 TEE 3 823 0 823 21 23 o oo i 0.0 o 0.0
s 1l B 727 75 455 o 0o 0 00 o 0o 1 125 1 250 2 B0.D % 625 0 B25 3273 0 0o i 0.0 i 0.0
oo 2 0. oo 0.0 0.0 o o o o 0 0 0 0 2 1000 o oo 0 0.0 o 0.0
PR 5 4 ddd 48 333 0 0o 0 0o 1 250 0i 250 2 75D 1 100.0 0} 100.0 0é 1000 5 55 o oo 0 0.0 0 0.0
oo 3 oo oo oo ] ] o o 0 0 0 0 3 1000 o oo 0 0.0 o 0.0
RA 1 1 100.0 w0l 1000 0 0o o 0o 0 0o o 0o 0 0o o 0o 0 0o o 0o o oo o oo 0 0.0 0 0.0
S5 120 17 97.5 B3  E3.2 o 0o 0 0.0 o 0o 0 0.0 3 26 22i 214 22l 402 19; 564 3 25 0 0o 0 0.0 0 0.0
TT 3616 322 9T 7.7 756 B 0.2 a1 11 14 51 4530 18.0 512i 325 597 495 575i E5.8 416. 777 9t 25 301 0 0.0 0 0.0
Leg1 | Leg2 - Outbound | Leg3 - Outbound | E2E - Qutbound | Leg2 - Inbound | Leg3 - Inbound | E2E - Inbound ) -y |
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Leg 3 breakdown per country (OE report)

This report shows a breakdown of the time items spent at the OE, In
customs and in the delivery network.

The information is displayed by country and also by OE.

The report only includes delivered items, and excludes all items missing
delivery info.

The carry-forward rule is applied to allow items held by customs or en-
route to be included in the next month's report, as in the performance
reports.

EEEEEEEEEEEEEEEEEEE

The report includes L, R and V prefixes.
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PRIME Reports

Leg3 breakdown per
country
(2/8)

Leg 3 breakdown per country (OE report)

The report has 3 tabs:

Prime Leg 3 breakdown report: Time in the OE

Prime Leg 3 breakdown report: Time in customs

Prime Leg 3 breakdown report: Time in the delivery network
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Leg 3 breakdown per country (OE report)

Prime Leg 3 breakdown report: Time in the OE

Time In the OE is measured from EMD to the earliest of EDB/EME.

Time from the earliest EDC to the latest EMF is added to the time in the
OE.

If there are no EDB/EME events, time in the OE is measured from EMD to
latest EMF or earliest EDC if no EMF event.

If an item doesn't have EDC/EMF, time in the OE cannot be measured.

EEEEEEEEEEEEEEEEEEE
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Inward OE
AL
ALK
BB
ABXIK
ARXIOOK
ARXKXKX
ABXOO
BB
AL
ALK
BB
ABXIK
ARXIOOK
ARXKKK
AAXXKX
BB
AL
ALK
ALK
ABXIK
ARXIOOK
ARXKKK
AAXKXKX

#EMD
389,444
91,879
846
5,994

3

1,556
74,296
3,030
684

679

4

2,081
46,473
151,407
5

7,132
39

4

1,001
1,662
60

1

608

EDB/EME/only

EDC/EMF
#
388,850

91,877
846
5,994
3
1,556
74,199
3,025
682
678

4
2,079
46,472
150,969
5
7,088
39

4

999
1,662
60

608

%
959.85
100.00
100.00
100.00
100.00
100.00
95.87
99.83
959.71
99.85
100.00
95.50
100.00
99.71
100.00
99.38
100.00
100.00
959.80
100.00
100.00
100.00
100.00

<=1 hour

# %
160,059 41.10
74,321 80.89
559 66.08
5,019 83.73
1 33.33
1,237 79.50
26,005 35.00
1,578 52.08
155 22.66
610 85.84
4 100.00
144 6.92
35,015 75.34
13,037 8.61
o 0.00
72 1.01
2 5.13
0 0.00
17 1.70
1,637 98.50
52 86.67
1 100.00
593 97.53

<=2 hours
%
8,124 2.09
166 0.18
9 1.06
10 0.17
0 0.00
0 0.00
&0 0.08
2 0.07
0 0.00
0 0.00
0 0.00
2 0.10
275 0.59
7,581 5.01
0 0.00
7 0.10
0 0.00
0 0.00
11 1.10
0 0.00
1 1.67
0 0.00
0 0.00

Prime Leg 3 breakdown report: Time in the OE

<=3 hours
%
7,846 2.01
56 0.06
0 0.00
9 0.15
0 0.00
0 0.00
77 0.10
0 0.00
8 1.17
0 0.00
0 0.00
2 0.10
121 0.26
7,545 498
0 0.00
0 0.00
0 0.00
0 0.00
28 2.80
0 0.00
0 0.00
0 0.00
0 0.00

<=4 hours
!

7,406 1.90
103 0.11
1 0.12
11 0.18
o 0.00
1 0.06
715 0.96
33 1.09
36 5.26
1 0.15
0 0.00
7 0.34
112 0.24
6,337 4.19
] 0.00
o 0.00
0 0.00
4 100.00
31 3.10
14 0.84
o 0.00
o 0.00
] 0.00

<=5 hours
# %
5,407 1.39
71 0.08
0 0.00
4 0.07
o 0.00
] 0.00
408 0.55
76 251
0 0.00
0 0.00
0 0.00
4 0.19
196 0.42
4615 3.05
] 0.00
2 0.03
0 0.00
0 0.00
22 2.20
0 0.00
o 0.00
o 0.00
9 1.48

<=6 hours
%

3,923 1.01
139 0.15
0 0.00
4 0.07
0 0.00
o 0.00
466 0.63
13 0.43
16 2.34
1 0.15
0 0.00
5 0.243
12 0.03
3,255 2.15
o 0.00
0 0.00
0 0.00
0 0.00
10 1.00
0 0.00
0 0.00
0 0.00
2 0.33

>6 <=12 hours

#
6,721
189

362
3,899

11

oo

29

(=100 =N = Iy = |

%

1.73
0.21
0.00
0.00
0.00
0.06
2.79
1.85
11.11
1.47
0.00
0.77
0.78
2.58
0.00
0.15
0.00
0.00
2.90
0.00
0.00
0.00
0.00

#

4,426
530
6
16
0

5
839
28
0

0

0
15

5

L]
|
w
L]

1)

o 0 o NO OO MO

>12 <=24 hours

1.14
0.58
0.71
0.27
0.00
0.32
1.13
0.92
0.00
0.00
0.00
0.72
0.53
1.21
0.00
0.06
0.00
0.00
0.00
0.12
0.00
0.00
0.00

>24 hours

# !
184,931 47.49
16,302 17.74
271 32.03
921 15.37
2 66.67
312 20.05
43,554 58.62
1,239 40.89
391 57.16
56 8.25
0 0.00
1,883 90.45
10,134 21.81
101,961 67.34
5 100.00
6,992 98.04
37 94.87
0 0.00
851 85.01
9 0.54
7 11.67
o 0.00
4 0.66

.// PRIME

Average
time in

97
42
114
46
221
66
92
45
101

194

48
147
266
173
307

202

m o m=
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PRIME Reports

Leg3 breakdown per
country

(5/8)

Leg 3 breakdown per country (OE report)

Prime Leg 3 breakdown report: Time in customs

Time In the OE is measured from earliest of EDB/EME to earliest of
EDC/EMF.

If an item doesn’t have both EDB/EME and EDC/EMF time in customs
cannot be measured.
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PRIME Reports

Leg3 breakdown per
country
(6/8)

Prime Leg 3 breakdown report: Time in customs

EDB/EME EDC/EMF <=1 hour <=2 hours <=3 hours <=4 hours <=5 hours <=6 hours »6 =12 hours »12 =24 hours »24 hours Average time in

# EMD # % # % # % # % # % # % # % # % # % # % # % customs (hours)
389,444 304,212 78.11 302,627 771091 21,163 6.99 5,118 1.69 3,404 1.12 3,767 1.24 4,125 1.36 4,520 1.49 6,567 217 21,234 7.02 220,833 72.97 143
91,879 89,923 97.87 89,727 97.66 313 0.35 132 0.15 38 0.04 33 0.04 52 0.06 37 0.04 B0 0.09 474 0.53 BB536 98.67 297
Ba6 B44 99.76 B39 99.17 1] 0.00 0 0.00 1] 0.00 0 0.00 1] 0.00 0 0.00 1] 0.00 0 0.00 839 100.00 289
5,994 5924 9B.B3 5,899 9842 37 0.63 14 0.24 4 0.07 7 0.12 5 0.08 4 0.07 11 0.19 10 0.17 5807 98.44 331

3 3 100.00 3 100.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 2 B6.67 0 0.00 1 33.33 150

1,556 1,549 99,55 1,547 9942 0 0.00 1 0.06 0 0.00 0 0.00 0 0.00 1 0.06 1 0.06 2 0.13 1542 99.68 333
74,296 60,288 B1.15 59,990 B0.74 11,103 1851 2,274 3.79 1,364 2.27 1,267 211 1,129 1.88 1,362 2.27 3,036 5.06 7,187 11.98 29543 49,25 58
3,030 2,156 71.16 2,155 7112 374 17.35 119 5.52 o4 4.36 79 3.67 181 8.40 259  12.02 133 6.17 388 18.00 504 23.39 31
684 264 3B.60 261 38.16 14 5.36 14 5.36 5 1.92 2 077 16 6.13 7 2.68 26 9.96 6 2.30 157 60.15 a0

679 647  95.29 646 9514 89 1378 42 6.50 1 0.15 61 9.44 98 15.17 132 2043 0 0.00 111 17.18 111 17.18 14

4 4 100.00 4  100.00 2 50.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0

2,081 1,398 67.18 1,393 66.94 140 10.05 61 4.38 16 1.15 22 1.58 10 0.72 52 373 B8 6.32 207 14.86 600 43.07 62
46,473 43,764 94.17 43,740 9412 2,357 5.39 751 1.72 571 131 459 1.05 516 1.18 515 1.18 361 0.83 1,693 3.87 36465 B83.37 122
151,407 92,802 61.29 91,844 60.66 6,509 7.09 1,627 1.77 1,217 1.33 1,673 1.82 1,475 1.61 1,412 1.54 2,361 2.57 10,761 11.72 55031 59.92 53
5 5 100.00 5 100.00 1] 0.00 0 0.00 1] 0.00 0 0.00 1] 0.00 0 0.00 i 20,00 0 0.00 4 B80.00 66

7,132 1,674 2347 1,610 22.57 120 7.45 33 2.05 52 3.23 126 7.B3 144 B.94 B3 5.16 42 2.61 214 13.29 788 48.94 48
39 28 7179 28 T1.79 3 1091 1 3.57 1] 0.00 0 0.00 1] 0.00 0 0.00 2 7.14 3 10.71 12 42.86 43

4 4 100.00 4 100.00 1] 0.00 0 0.00 1] 0.00 0 0.00 1] 0.00 0 0.00 1] 0.00 0 0.00 4  100.00 26

1,001 607 60.64 605 6044 65 10.74 26 4.30 9 1.49 13 2.15 4 0.66 9 1.49 15 248 101 16.69 307 50.74 43
1,662 1,659 99.82 1,659 99.82 1 0.06 23 1.39 32 1.93 25 151 495  29.84 647  39.00 408 24.59 1 0.06 27 1.63 7
60 60 100.00 60 100.00 1 1.67 0 0.00 1 1.67 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 58 96.67 114

1 1 100.00 0 0.00 0 0 0 0 0 0 0 0 0 0

608 608 100.00 608 100.00 35 5.76 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 76 12.50 497 81.74 27

PRIME

DELIVERING THE FUTURE
IN TRACKED PACKETS

v,

74



PRIME Reports

Leg3 breakdown per
country

(7/8)

Leg 3 breakdown per country (OE report)

Prime Leg 3 breakdown report: Time in the delivery network

Time In the delivery network is measured from latest of EDC/EMF to
earliest of EDH/EMH/EMI.

If an item doesn’t have both EDC/EMF and EDH/EMH/EMI time in the
delivery network cannot be measured.
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Prime Leg 3 breakdown report: Time in the delivery network

EDC/EMF EDH/EMH/EMI <=12 hours <= 1 DAY <= 2 DAYS <= 3 DAYS <= 4 DAYS <=5 DAYS =5 DAYS <= 10 DAYS > 10 DAYS Average
Inward OE #EMD # %o # %o # % # %o # %o # %o # %o # %o # % # %o time in the
AA 389,444 387,265 99.44 387,265 9944 65,825 17.00 97,051 25.07 117,737 3040 38,294 9.89 16,380 423 8,799 2.27 13,813 3.57 259,320 7.57 74
AAXXXX 51,879 91,681 85.78 91,681 5578 14,950 le.35 28,346 3092 27,135 2960 6,810 743 2,860 3.12 2,031 2.22 3,830 418 5,674 6.19 61
ARAXXXK 246 241 99.41 841 9541 112 13.32 159 1891 240 28.54 41 488 11 131 25 2.97 51 6.06 202 24.02 150
AAXXXX 5,984 5,969 89.58 5,965 95.58 1,052 17.62 1464 2453 1,874 3140 540 5.05 218 3.65 ls2 2.71 307 5.14 352 5.50 66
ARAXXXK 3 3 100.00 3 100.00 3 100.00 1] 0.00 1] 0.00 1] 0.00 1] 0.00 1] 0.00 1] 0.00 o 0.00 0
AAXXXX 1,556 1,554 99.87 1,554 99.87 311 20.01 412  26.51 388 25.68 118 7.38 48 3.08 45 2.50 52 3.35 1es 1p.88 S0
ARXXXXK 74,286 73,901 89.47 73,901 5547 10,794 1461 12,782 1730 22,456 30.39 11,484 1551 5,308 7.18 2,587 3.50 4,339 5.87 4,165 5.64 1
ARXXXX 3,030 3,024 535.B0 3,024 S5.80 410 13.56 433 16.30 793 2642 378 1250 324 10.71 205 6.78 249 8.23 lee 5.45 73
ARXXXXK 684 679 89.27 679 95.27 138 20.32 ls2 23.86 150 22.08 41 6.04 27 3.8 18 2.65 24 3.53 118 17.53 136
ARXXXX 679 677 99.71 677 95.71 29 428 281 4151 127 18.76 153 28.51 36 5.32 3 0.44 4 0.59 4 0.5% 37
ARXXXK 4 4 100.00 4 100.00 2 50.00 ] 0.00 ] 0.00 2 50.00 ] 0.00 ] 0.00 ] 0.00 o 0.00 31
ARXXXX 2081 2074 95966 2,074 95566 334 1e6.10 535 25.80 567 27.34 146 7.04 73 3.52 48 2.31 75 3.62 295 14.22 108
ARXXXK 45,473 46,448 9995 46,448 9995 12934 27.85 11,388 2452 16,369 35.24 2,303 456 745 1.0 348 0.75 670 1.44 1,691 3.64 45
AAXXXK 151,407 150,011 99.08 150,011 55.08 22,854 15.23 38,934 2555 44,354 2957 15,572 10.38 6,158 411 2,888 1.33 3,498 2.33 15,751 10.50 94
AAXXXX 5 5 1o0.00 5 100.00 o 0.00 4  80.00 0 0.00 1 20.00 0 0.00 0 0.00 0 0.00 o 0.00 24
ARAXXXK 7,132 7,024 5849 7,024 5B495 1,392 15.82 1,371 1352 2,122 30.21 523 7.45 454 7.03 405 5.82 673 9.58 40 0.57 46
AAXXXX 39 35 100.00 35 100.00 3 12.82 1 2.56 17 43.59 3 7.65 1 2.56 0 0.00 1 2.56 11 28.21 184
ARAXXXK 4 4 100.00 4 100.00 o 0.00 1] 0.00 2 50.00 1 25.00 1] 0.00 1 25.00 1] 0.00 o 0.00 64
AAXXXX 1,001 557 85.60 857 95.60 125 1294 248 24.87 340 34.10 115 11.53 40 4.01 25 2.51 37 3.71 63 6.32 71
ARAXXXK 1662 1,662 100.00 1,662 100.00 314 18.89 502  30.20 759  45.67 40 2.41 36 2.17 4 0.24 2 0.12 5 0.30 22
AAXXXX 60 60 100.00 60 100.00 22 36.67 9 15.00 23 38.33 3 5.00 1 1.67 0 0.00 1 1.67 1 1.67 28
ARAXXXK 1 1] 0.00 1] 0.00 o 1] 1] 1] 1] 1] 1] 0
AAXXXX 608 608 100.00 608 100.00 o 0.00 ] 0.00 ] 0.00 ] 0.00 ] 0.00 ] 0.00 ] 0.00 608 1p0.00 663
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Valid Action Reason Code

This report was created to check the amount of EDX, EME and EMH
scans and the validity of the action and reason codes.

The data is separated by origin country for each destination.
The scope of the report is items having EMD event.

The validity of action and reason codes is checked against the official
UPU code lists (available on the UPU website):

e 111 — EME retention codes for EMSEVTV3 events
e 112 —list of reason codes for EMSEVTV3 events
e 112a — action/reason combination (EDX, EMH) for EMSEVTv1 events
e 113 - action codes for EMSEVTvV3 events
e 112b — allowed reason codes per event for EMSEVTV3 events

The Carry Forward rule is applied, but not the Import
Terminated (EDX) rule. ¢, PRIME




Valid action and reason code - EDX - Expres/Tracked

EDX without action EDX without valid combination

EDX without reason code EDX without wvalid action code EDX without valid reason code .
code reason and action code

# # # # #
Al 5 0 0.00 0 0 0 0 0
BB 5,661 130 2.30 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
CC 95 2 2.11 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
DD 3,470 113 3.26 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
EE 143 2 1.40 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
FF 160,149 3,995 2.49 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
GG 2 0 0.00 0 0 0 0 0
HH 8,112 61 0.75 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
I 201 1 0.50 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
1] 18 2 11.11 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
KK 242 3 1.24 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
LL 1 0 0.00 0 0 0 0 0
MM 949 7 0.74 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
MM 11 0 0.00 0 0 0 0 0
TOTAL 225,724 5,590 2.48 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

.// PRIME
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Origin

country

retention code - EME - Expres/Tracked

EME without retention code

EME without valid retention code

# #
AA 5 0 0.00 0 0
BB 5,661 5,408 95.53 0 0.00 0 0.00
CC 95 2 2.11 0 0.00 0 0.00
DD 3,470 3,388 97.64 0 0.00 0 0.00
EE 143 40 27.97 0 0.00 0 0.00
FF 160,149 152,098 94.97 0 0.00 0 0.00
GG 2 2 100.00 0 0.00 0 0.00
HH 8,112 12 0.15 0 0.00 0 0.00
I 201 0 0.00 0 0
11 18 0 0.00 0 0
KK 242 0 0.00 0 0
LL 1 0 0.00 0 0
MM 949 777 81.88 0 0.00 0 0.00
NN 11 11 100.00 0 0.00 0 0.00
TOTAL 225,724 197,668 87.57 0 0.00 0 0.00
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Valid action and reason code - EMH - Expres/Tracked

EMH without valid combination of

Origin EMH without action code EMH without reason code EMH without valid action code EMH without valid reason code
country

reason and action code

# # # # #
AA 5 1 20.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
BB 5,601 1,366 24.13 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
CC 95 1 1.05 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
DD 3,470 841 24.24 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
EE 143 9 6.29 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
FF 160,149 21,730 13.57 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
GG 2 0 0.00 0 0 0 0 0
HH 8,112 404 4.98 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
I 201 4 1.99 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
1 18 0 0.00 0 0 0 0 0
KK 242 10 4.13 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
LL 1 0 0.00 0 0 0 0 0
MM 049 118 12.43 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
NN 11 1 9.09 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
TOTAL 225,724 36,616 16.22 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00

.// PRIME
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Scanning Trend Performance

The Scanning Trend Performance Report gives you an overview of scans
corresponding to EMD or PREDES, it can’t be fully compared to the performance
reports one on one, because some of the rules for example Carry Forward rule and
Import Terminated (EDX) rule is NOT applied.

The first tab of the Scanning Trend Performance Report provides an explanation of
what can be found in the report.

Outbound - vs EMD tab - includes all outbound items with an EMD event in the
reporting period;

Outbound - vs PREDES tab - includes all outbound items with a PREDES event in
the reporting period,;

Inbound - vs EMD tab - includes all inbound items with an EMD event in the reporting
period;

Inbound - vs PREDES tab - includes all inbound items with a PREDES event in the
reporting period;

EEEEEEEEEEEEEEEEEEE
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PRIME Reports

Scanning Trend
Performance

(2/7)

Prime scanning trend performance : Outbound - vs EMD

J" column - Number of items with EMD in the reporting month

‘A’ - "AK' columns - scanning performance for the Outbound traffic of the operator. In each column there are counfed the numbers of items with EMD in the reporting month that have been scanned with each of the comesponding events (EMA, EMB, EMC, EXA,
EXB, EXC, EXD, EXX, EMC, EMJ, EMK, EMD, EDA, EDB, EME, EDC, EMF, EDD, EDE, EMG, EDF, EDG, EDX, EDH, EMH, EMI, Predes, Resdes)

‘AL’ column - 'EDH or EMH or EMI" - the totfal number of Outbound items with an EMD in the reporting month that have been scanned with at least one of the delivery events (EDH,EMH or ENMI)

'‘AM’ column - 'EDH,EMH and EMI - the tofal number of Outbound items with an EMD in the reporting month that have been scanned with all of the following scans - EDH, EMH and EM! event

‘AN’ column - 'EMH and EMI" - the total number of Qutbound items with an EMD in the reporting month that have been scanned with EMH event and EMI event

‘A0’ column - 'No (EDH.EMH and EMI)" - the total number of Outbound items with an EMD in the reporting month that have not been scanned with any of the following delivery events - EDH,EMH or EMI
‘AP’ column - "% { EDH or EMH or EMI)’ - the percentage of the Qutbound items which were delivered (which have received af least one of the delivery events EDH, EMH EMI) out of the tofal number of items with an EMD in the reporting month

Prime scanning trend performance : Outbound - vs Predes

J" column - Number of items with PREDES in the reporting month
‘A’ - "AK' columns - scanning performance for the Outbound traffic of the operator. In each column there are counfed the numbers of items with PREDES in the reporting month that have been scanned with each of the coresponding events(EMA, EMB, EMC, EXA,

EXB, EXC, EXD, EXX, EMC, EMJ, EMK, EMD, EDA, EDB, EME, EDC, EMF, EDD, EDE, EMG, EDF, EDG, EDX, EDH, EMH, EMI, Predes, Resdes)
‘AL’ column - 'EDH or EMH or EMI" - the total number of Outbound items with a PREDES in the reporting month that have been scanned with at least one of the delivery events (EDH,EMH or EMI)

'‘AM’ column - 'EDH,EMH and EMI - the total number of Outbound items with a PREDES in the reporting month that have been scanned with all of the following scans - EDH EMH and EMI event
‘AN’ column - 'EMH and EMI' - the fotal number of Outbound items with a PREDES in the reporting month that have been scanned with EMH event and EMI event

‘A0’ column - 'No (EDH.EMH and EMI)'- the total number of Outbound items with a PREDES in the reporting month that have not been scanned with any of the following delivery events - EDH, EMH or EMI
‘AP’ column - 'EMD or BagScan’ - the total number of the Qutbound items which have been scanned for EMD event or RESDES from the total number of Qutbound items with a PREDES in the reporting month.

‘AQY column - "% EMD over Predes’ - the percentage of the Outbound items which have been scanned for EMD event from the fotal number of Outbound items with a PREDES in the reporting month.
‘AR’ column - "% EMD or BagScan over Predes’ - the percentage of the Outbound items which have been scanned for EMD event or @ RESDES from the tofal number of Outbound items with a PREDES in the reporting month

DELIVERING THE FUTURE
IN TRACKED PACKETS

.) PRIME
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PRIME Reports

Scanning Trend
Performance

(3/7)

Prime scanning trend performance : Inbound - vs EMD

J column - Number of items with EMD in the reporting month
A'- AK' columns - scanning performance for the Inbound traffic of the operator. In each column there are counted the numbers of items with EMD in the reporting month that have been scanned with each of the corresponding events(EMA, EMB, EMC, EXA, EXB,

TXC, EXD, EXX, EMC, EMJ, EMK, EMD, EDA, EDB, EME, EDC, EMF, EDD, EDE, EMG, EDF, EDG, EDX, EDH, EMH, EMI, Predes, Resdes)

‘AL’ column - 'EDH or EMH or EMI" - the tofal number of Inbound items with an EMD in the reporting month that have been scanned with af least one of the delivery events (EDH,EMH or ENMI)
'‘AM’ column - 'EDH,EMH and EMI - the fotal number of inbound items with an EMD in the reporting month that have been scanned with all of the following scans - EDH,EMH and EMI event
‘AN’ column - 'EMH and EMI" - the total number of inbound items with an EMD in the reporting month that have been scanned with EMH event and EM/! event

‘A0’ column - 'No (EDH.EMH and EMI)’ - the total number of Inbound items with an EMD in the reporting month that have not been scanned with any of the following delivery events - EDH,EMH or EMI
‘AP’ column - % { EDH or EMH or EMI)' - the percentage of the Inbound items which were delivered (which have received af least one of the delivery events EDH EMH,EMI] out of the total number of items with an EMD in the reporting month

Prime scanning trend performance : Inbound - vs Predes

J column - Number of items with PREDES in the reporting month
A'-AK columns - scanning performance for the Inbound traffic of the operator. In each column there are counted the numbers of items with PREDES in the reporting month that have been scanned with each of the corresponding events (EMA, EMB, EMC, EXA,

ZXB, EXC, EXD, EXX, EMC, EMJ, EMK, EMD, EDA, EDB, EME, EDC, EMF, EDD, EDE, EMG, EDF, EDG, EDX, EDH, EMH, EMI, Predes, Resdes)

‘AL" column - 'EDH or EMH or EMI' - the total number of Inbound items with @ PREDES in the reporting month that have been scanned with af least one of the delivery events (EDH EMH or EMI)

'‘AM’ column - 'EDH,EMH and EMI - the fotal number of (nbound items with a PREDES in the reporting month that have been scanned with all of the following scans - EDH,EMH and EM! event

‘AN’ column - 'EMH and EMI’ - the fotal number of Inbound iftems with a PREDES in the reporting month that have been scanned with EMH event and EMI event

‘A0’ column - 'No (EDH.EMH and EMI)'- the total number of Inbound items with a PREDES in the reporting month that have not been scanned with any of the following delivery events - EDH ENMH or EMI

‘AP’ column - ‘'EMD or BagScan' - the total number of the Inbound items which have been scanned for EMD event or RESDES from the total number of Inbound items with a PREDES in the reporting month.

'‘AQ column - "% EMD over Predes’ - the percentage of the [nbound items which have been scanned for EMD event from the fotal number of [nbound items with @ FPREDES in the reporting month.

‘AR’ column - "% EMD or BagScan over Predes’ - the percentage of the Inbound items which have been scanned for EMD event or RESDES from the total number of Inbound items with a PREDES in the reporting month

DELIVERING THE FUTURE
IN TRACKED PACKETS

.) PRIME
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PRIME Reports

Scanning Trend
Performance
(4/7)

Prime scanning trend performance . Outbound - vs EMD

Period : 0A2021 - 072022

All Prime members

rime scanning trend performance : Outbound - v EMD

No
Destination EDHEM EMH  (EDH.EM > {EDH or
Delivery  country in EMD EDH or H and and H and EMH or
Month  Product From Owner To partner  agreement 7 [base] EMA EMEBE EXA EXB EXC EXD EXX EMC EMJ EMK EMD EDA EDB EME EDC EMF EDD EDE EMG EDF EDG EDX¥X EDH EMH EMI Predes Resdes EMH or EMI EMI EMI EMI) EMI)

202107 PRI Ab ALZE0D AR AAZED es 208 208 0 0 0 0 1] 1] 208 1] 0 208 0 206 205 138 2m 1] 0 127 1] 0 4 120 13 1 208 202 195 m 1z 10 96,19
202107 PRI Ab AAZG0 BB EBIE0 A513 517 1] i} i} 1} 1} 1} 9516 1} i} a518 i} 0z 0z 127 127 1} i} 1] 1} i} 936 206 986 035 4518 a516 227 15 945 etz 9589
202107 PRI Ab AAZE0 CC CC360 fes 247 247 1] 1] 1] 0 1] 1] 247 1] 1] 247 1] 238 238 135 202 1] 1] 164 1] il 14 20 30 163 247 247 173 13 z0 T4 v0.04
202107 PRI Ab AAZE0 DD DO360 fes M3485 mzrea 1] 1] 1] 1] 1] 1] Mzvzs 1] 1] 1134285 1] 1134383 M3474 10347654 1095103 1] 1] 1] 1] 1] 1384 TE4E4 96351 342410 107EGE1 9161456 A7H39E 1546 T2E44 134483 av.az
202107 PRI An /0350 EE EE3S0 ez 226904 226780 0 0 0 0 1] 1] 226735 1] 0 226904 0 226904 169623 54380 BdaE2 2ITE2E G276 213660 M3 196355 0 3817 16134 221012 226785 224963 222598 jcrced 14550 4306 9510
202107 PRI Ab AAZE0 FF  FF350 Yes F44 B44 1] 1] 1] 0 1] 1] F44 1] 1] 644 1] 626 405 198 124 1] 1] 440 1] 1] 2 0 35 87 Ad4 B42 520 1] a2 24 45.59
202107 PRI Ab AAZE0D GE GEIH0 fes B132 B3 1] 1] 1] 1] 1] 1] Eiz20 1] 1] E132 1] 1] E132 1] 0433 1] 1] 3606 1] 4366 1] 262 B3z Biv0 E113 EOER b298 133 k=11 34 8640
202107 PRI Ab AA350 HH HH3%0 ez 234 233 0 0 0 0 1] 1] 233 1] 0 234 47 230 230 47 il 1] 0 Ire 1 0 0 17 a0 169 233 223 zm 7 18 jexc} 4590
202107 PRI Ah AA350 I 1350 ez 1262 1261 1] 1] 1] 0 1] 1] 1261 1] 1] 1262 1] 162 163 7 207 1] 1] 748 1] 4 1] 133 40 TH 1261 1251 204 m 262 453 E4.10
202107 PRI Ab AAZE0 JJ JJSED fes 336 334 1] 1] 1] 0 0 0 354 0 1] 336 1] 33z 352 a2 a2 0 1] g0 0 1] 1] 245 7 74 334 300 287 B B 43 8642
202107 PRI Ab AAZE0D KK KEZE0 es Fogg yorz 0 0 0 0 1] 1] Fovn 1] 0 Toga E EZ 3 1 2960 o 0 1713 200 0 42 q 28z E37E yoro E430 E443 1] 226 E4E a0.89
202107 PRI An An3E0 LL LL3S0 fes 200 198 0 0 0 0 1] 1] 195 1] 0 200 0 193 133 164 164 1] BE a8 1] 0 T L} 158 135 a7 ra a g1 22 49.00
202107 PRI Ab AAZE0 MM MRGED Yes 1837 1836 1] 1] 1] 0 1] 1] 1836 1] 1] 1837 1] BET il 921 1] 1] 1] 1] 1] 1463 1] 0 204 1498 1336 1686 1665 1] 137 272 85139
202107 PRI Ab AAZE0 MK RMIB0 fes 1 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1 1] 1] 1] 1] 1 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1] 1 0.00
202107 PRI An AAZE0 00 00350 ez 3 1] 0 0 0 0 1] 1] 0 1] 0 3 0 1] 0 1] 3 1] 0 0 1] 0 0 0 0 2 0 0 2 1] 1] 1 EG.ET
202107 PRI Ah AAZ50 PP PP350 ez 19526 19624 1] 1] 1] 0 1] 1] 1595158 1] 1] 19526 1] 139525 19525 13430 194320 1] 1] 19140 4 18960 42 G4 2813 19366 19518 19513 19477 ] 2724 49 99.75
202107 PRI Ab AAZE0D GG QQEE0 fes 415 4103 1] 1] 1] 1] 1] 1] 408 1] 1] 4115 1] 1] 4115 1] 4103 1] 1] 40353 1] 1] 1] 1] b4 4092 4108 3939 4093 1] 47 & 5961
202107 PRI Ab AA350  RR RR3%0 ez il il 0 0 0 0 1] 1] il 1] 0 il 0 EE BE ] B4 1] 0 B2 1 ) 0 14 2B 53 hil -5 B3 12 22 g 8873
202107 PRI Ab AAZED 55 SE3E0 Jeicl:ia) 39952 39982 i} i} 1} 1} 1} 29862 1} i} pek: a1} i} 39TEE i} 39TEE ezl 1} i} 29568 1} i} i} 1} 24196 etk 29852 ezl iy | 1} 2243 137 9966

ek
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PRIME Reports

Scanning Trend

Performance Prime scanning trend performance : Outbound - vs Predes

Period - 0A2021 - 0712022

All Prime members

scanming trend performance : Outbound - vs Predes

HNo
Predes EOH, (EDH. % EMD o1
Destination [DespClose EDHor EMH EMH EMH * EMDO BagScan
Delivery country in Date, EMHor and and and EMD or over over
Month Product From Owner To partner agreement 7 base] EMA EMEBE EXA EXB EXC EXD EXX EMC EMJ EMK EMD EDA EDB EME EDC EMF EDD EDE EMG EDF EDG EDX EDH EMH EMI Predes Resdes EMI EMI EMI EMI) BagScan Predes Predes

202107 PRI Al AAZE0 AL AAZED Yes 130 180 1] 0 0 1] 0 0 180 0 0 180 0 187 187 120 183 1] 0 173 0 1] 3 m m 172 180 140 £l ] 102 a 140 100.00 100.00
202107 PRI AL AA3E0 BE EBIG0 METO 14670 0 1] 1] 0 1] 1] 14EES 1] 1] 12366 1] 125 126 103 jLik] 0 0 1] 1] 0 198 2E1 198 10514 14ETD 12445 10953 15 106E kb 12448 4429 44,85
202107 PRI Al AAZED CC CCIED ‘ez 237 237 0 1] 1] 0 1] 1] 237 1] 1] 237 1] 237 237 165 170 0 0 126 1] 44 E 12 7 124 237 237 129 1 12 g 237 100.00 100,00
202107 PRI Al AAZE0 OO DCD350 Yes 1004702 1004702 1] 0 0 1] 0 0 1004702 0 0 1002236 0 002235 1002225 965105 966453 1] 0 0 0 1] a3 52247 B8971  ET1226 1004702 05271 To2498 492 49693 J02204 1004047 99.75 99.93
202107 PRI AL AN3E0 EE  EEZG0 ez 219412 219412 0 1] 1] 0 1] o 219418 1] 1] 21713 1] 21713 162045 51415 Bi415 208512 TIRET 200883 1262 134669 0 337 14860 206444 219413 217650 208364 2890 12943 1054 219128 9896 99.67
202107 PRI Al ALZED FF  FFIEQ ‘ez [ Bg2 0 1] 1] 0 1] 1] g2 1] 1] 41 1] B23 452 160 1 0 0 477 1] 0 2 1] 30 Bz g2 B25 515 1] 27 ET BEO 92,96 94,51
202107 PRI Al AAZE0 GG GEIE0 ‘fes 6313 G313 1] 0 0 1] 0 0 G313 0 0 G261 0 1] G261 1] 4671 1] 0 2E36 0 3815 1] 173 476 4430 G313 6273 4530 il 405 Taa 837 4572 99.53
202107 PRI an, AAZE0 HH HH350 es 21 21 0 1] 1] 0 1] 1] 21 1] 1] 134 20 12 121 20 42 0 0 144 1 1} 0 16 36 140 21 21 153 16 17 52 21 9194 100.00
202107 PRI Al AnZE0 1 1260 ‘ez 1245 1245 0 1] 1] 0 1] 1] 12458 1] 1] 1202 1] 1262 1262 507 BE4 0 0 b4 1] 3 0 a4 244 475 12458 1245 BEG B9 164 Fa0 1245 HE.22 100,00
202107 PRI Al AAZE0 JJ JJ3ED ‘fes a0z 302 1] 0 0 1] 0 0 302 0 0 284 0 233 293 7 T 1] 0 46 0 1] 1] 133 5 zz0 302 a0z 230 4 4 Tz a0z A7.35 100.00
202107 PRI an, AAZED KK KK350 es TS T35 0 1] 1] 0 1] 1] T34 1] 1] E5E3 5 K E4 1 3643 1 0 1632 289 1} 44 T 2EE E287 T35 EG54 E3T1 1] 128 T4 TOEZ 9291 9963
202107 PRI AL AA3E0 LL  LL3BO ‘ez 173 173 0 1] 1] 0 1] 1] 173 1] 1] 17 1] 165 1ES 132 132 0 3] k] 1] 0 0 B4 38 114 173 166 132 T ez} 4 173 9004 100,00
202107 PRI Al AAZE0 MM MRZED ‘fes 1463 1453 1] 0 0 1] 0 0 1453 0 0 1453 0 61 10 T35 0 1] 0 0 0 1038 1] 0 144 108 1453 1208 162 0 a0 287 1463 100.00 100.00
202107 PRI Al AAZE0 MR MR3ED Yes 18933 12539 1] 1] 1] 1] 1] 1] 18981 1] 1] 12874 1 189478 18978 189583 18883 1] 0 18547 4 19423 4 493 2758 18813 18999 18981 18930 65 2668 ] 19981 99.89 99.4
202107 PRI AL AAZE0 00 00350 ‘ez 4164 4164 0 1] 1] 0 1] 1] LAl 1] 1] 41439 1] 0 4143 0 4140 0 0 4141 1] 0 0 1] 52 4133 4164 3980 414 1] 44 23 4161 99.64 99.93
202107 PRI Al AAZED PR FPIE0 ‘fes T8 T8 1] 1] 1] 1] 1] 1] T8 1] 1] T8 1] T2 T2 BT T3 1] 1] EV 1 it} 1] 0 ki b4 T8 T8 513 q 13 12 T8 100.00 100.00
202107 PRI Al AAZE0 QO QG350 x| pejctclo) R 0 0 1] 0 0 3398 0 0 30148 0 30076 0 28526 28656 1] 0 26263 0 1] 1] 0 16822 22976 3398 32166 26226 0 12572 775G J22485 8a.y2 45.01
202107 PRI AL An3E0 RR RR3%0 G4E 0 0 1] 1] 0 1] 1] E46 1] 1] 628 1] 0 1] 0 1] 0 0 1] 1] 0 0 1] 591 G586 E46 E28 628 1] 513 18 B28 ar.z1 ar.:l
202107 PRI Al AAZED 55 23RO ‘ez 428 422 0 1] 1] 0 1] 1] 428 1] 1] 427 1] 0 1] 0 1] 0 0 1] 1] 0 0 1] E2 jexcl] 428 0 367 1] 40 il 427 99,77 99,77

| Report Description | Outbound - vs EMD | Outbound - vs Predes | Inbound - vs EMD | Inbound - vs Predes | (3 -y ]




PRIME Reports

Scanning Trend
Performance

(6/7)

Prime scanning trend performance : Inbound - vs EMD Period : 07/2021 - 07/2022
All Prime members

Prime scanning trend performance : Inbound - vs EMD

No
Origin EDH, (EDH,

country in EDHor EMH EMH EMH o (ppy

Delivery  agreement EMD EMH and and and or EMH

Month Product From Owner To pariner ? {base) EMA EMB EXA EXB EXC EXD EXX EMC EMJ EMK EMD EDA EDB EME EDC EMF EDD EDE EMG EDF EDG EDX EDH EMH EMI Predes Resdes or EMI EMI EMI EMI) or EMI)
202107 PRI AA AA3ZSD  AA AA3BD 4590 4324 ] 0 0 0 ] 1 4492 0 0 4590 0 ] ] 0 4575 0 0 ] 25 4432 B 27 B37 4452 4493 0 4570 3 720 20 99.56
202107 PRI BB BB350  AA AA3BD Yes 349 346 346 0 0 0 0 0 348 0 0 3489 0 0 0 0 348 0 0 0 2 340 0 5 69 334 347 347 347 0 5B 2 99.43
202107 PRI cC CC350 AA AA3BD Yes 801 781 500 0 0 1 ] ] 781 0 0 8 0 ] ] o 799 0 0 ] 4 785 0 3 127 i 780 ] 800 ] 104 1 99.88
202107 PRI oD DD350 AA AA3BD Yes 180 153 172 0 0 0 0 0 172 0 0 180 0 27 27 27 180 0 0 0 0 146 0 T 22 148 177 177 153 0 17 27 85.00
202107 PRI EE EE350 AA  AA3BD Yes 3652 3651 3597 347 220 348 20 483 3645 0 0 3652 0 ] ] 0 3643 0 0 ] 15 3623 1 19 G616 3548 3644 3598 3637 ] 525 15 99.59
202107 PRI FF FF350 AA  AA35S0 Yes 1633 1142 0 0 0 0 0 0 1486 0 0 1633 0 0 0 0 1633 0 0 0 14 1601 0 12 311 1553 1530 1530 1632 3 232 1 99.94
202107 PRI GG GG350 AA AA3BD Yes 286 286 286 0 0 0 0 0 286 0 0 286 0 0 0 0 286 0 0 0 0 286 0 4 42 280 286 27 286 0 36 0 100.00
202107 PRI HH HH350 AA  AA3S0 Yes 111 109 ] 0 0 0 ] ] 109 0 o 1M 0 ] ] o 1M1 0 0 ] o 110 0 1 19 109 109 109 111 ] 17 0 100.00
202107 PRI I 11350 AfM AAZED Yes ] G ] 0 0 0 0 0 a 0 0 8 0 0 0 0 a 0 0 0 0 7 0 0 0 ] ] ] ] 0 0 0 10000
202107 PRI JJ JJ350  AA AA3SD Yes 7 B ] 0 0 0 ] ] 7 0 0 7 0 ] ] 0 7 0 0 ] 1 B 0 ] 2 5 7 7 7 ] 0 0 100.00
202107 PRI KK KK350 AA  AA3BD Yes 3 2 2 0 0 0 0 0 2 0 0 3 0 0 0 0 3 0 0 0 0 3 0 0 0 3 3 3 3 0 0 0 10000
202107 PRI LL LL350  AA  AA3BD Yes a7 a7 24 0 0 0 ] ] ar 0 0 a7 0 45 45 45 ar 0 0 ] 0 42 0 ] B 42 87 87 42 ] B 45 48.28
202107 PRI MM MM350 AA  AA3SD Yes 9 g 9 0 0 0 0 0 9 0 0 g 0 0 0 0 g 0 0 0 0 g 0 1 0 9 9 9 9 0 0 0 100.00
202107 PRI MM MM350  AA AA3BD Yes 5 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 5 0 0 0 0 5 0 0 1 5 0 0 5 0 1 0 100.00
202107 PRI 00 00350 AA AA3SBD Yes 341 303 ] 0 0 0 ] ] 4 0 0 34 0 ] ] o 3 0 0 ] 3 333 0 a 74 324 341 341 341 1 57 0 100.00
202107 PRI PP PP350 AA  AA3BD 48 48 47 2 0 2 0 0 43 0 0 48 0 0 0 0 48 0 0 0 0 48 0 0 13 47 43 0 43 0 12 0 10000
202107 PRI Qa QQ350 AA AA3SBD Yes 7 B ] 0 0 0 ] ] 7 0 0 7 0 ] ] 0 7 0 0 ] 0 B 0 ] 4 5 7 7 7 ] 2 0 100.00
202107 PRI RR RR350 AA  AA3SD Yes 264 263 0 0 0 0 0 0 263 0 0 264 0 0 0 0 264 0 0 0 3 261 0 0 50 253 261 261 264 0 39 0 10000
202107 PRI 58 55350 AA AA3BD Yes 440 246 83 0 0 0 ] ] 439 0 0 440 0 ] ] 0 439 0 0 ] 4 438 0 3 ar 429 439 395 439 ] 7 1 99.77

» | Report Description | Outbound - vs EMD | Outbound - vs Predes | Inbound - vs EMD J Inbound - vs Predes | (3 I 4 CEE




PRIME Reports

Scanning Trend

(7/7)

Performance

Prime scanning trend performance : Inbound - vs Predes

Prime scanning trend perfermance : Inbound - vs Predes Period : 07/2021 - 07/2022
All Prime members
No
Origin EDH, (EDH, % EMD or
country in | Predes EDHor EMH EmH EMH % EMD BagScan
Delivery agreement |(DespClose EMHor and and and EMDor over over
Month Product From Owner To partner ? Date, base) EMA EMB EXA EXB EXC EXD EXX EMC EMJ EMK EMD EDA EDB EME EDC EMF EDD EDE EMG EDF EDG EDX EDH EMH EMI Predes Resdes EMI EMI EMI EMI) BagScan Predes Predes
202107 PRI AR AAZSD  AA  AA3S0 4057 3920 0 0 0 0 0 2 4051 0 0 4049 0 0 0 0 4032 O 0 0 27 3916 0 25 758 3892 4057 0 4032 3 621 25 4049 99.80 99.80
202107 PRI BB BB350 AA  AA3S0 Yes 403 402 402 0 0 0 0 0 403 0O 0 403 0O 0 0 0 403 0 0 0 2 372 0 4 69 384 403 403 402 0 51 1 403 100.00 100.00
202107 PRI CC  CC350 AA AA3S0 Yes 903 863 566 0 0 1 0 0 908 0 0 899 0 0 0 0 883 0O 0 0 2 BE9 0 2 140 853 908 0 a2 0 111 26 899  99.01 99.01
202107 PRI DD  DD350 AA  AA3S0 Yes 224 203 224 D 0 0 0 0 224 0 0 222 0 32 32 32 222 0 0 0 1 182 0 4 29 180 224 222 190 0 19 34 222 99.11 99.11
202107 PRI EE EE350 AA  AA3S0 Yes 3994 3994 3944 408 252 405 27 72 3994 O 0 3929 0 0 0 0 3918 0 0 0 18 3887 0 22 663 3772 3994 3926 3906 0 531 88 3975 98.37 99.52
202107 PRI FF FF350 AA  AA3S0 Yes 1576 1133 0 0 0 0 0 0 1506 0 0 1563 O 0 0 0 1560 0 0 0 9 1533 0 14 276 1486 1576 1574 1556 2 207 20 1574 99.18 99.87
202107 PRI GG GG350 AA  AA3S0 Yes 295 296 296 0 0 0 0 0 296 0 0 296 0 0 0 0 296 0 0 0 0 295 0 4 41 290 296 281 296 0 35 0 205 100.00 100.00
202107 PRI HH  HH350 AA  AA3S0 Yes 123 123 0 0 0 0 0 0 123 0 0 114 0 0 0 0 114 0 0 0 o 111 0 o 17 11 123 114 114 0 14 a 114 92.68 92.68
202107 PRI Il 1350  AA  AA3S0 Yes 7 6 7 0 0 0 0 0 70 0 70 0 0 0 70 0 0 0 6 0 0 0 7 7 7 7 0 0 0 7 100.00 100.00
202107 PRI Jl 11350 AA  AA3S0 Yes 5 4 0 0 0 0 0 0 5 0 0 5 0 0 0 0 5 0 0 0 1 4 0 0 2 3 5 5 5 0 0 0 5 100.00 100.00
202107 PRI KK KK350 AA  AA3S0 Yes 3 2 2 0 0 0 0 0 2 0 0 30 0 0 0 30 0 0 0 3 0 0 0 3 3 3 3 0 0 0 3 100.00 100.00
202107 PRI LL LL350 AA  AA3S0 Yes 106 106 103 0 0 0 0 0 106 0 0 102 0 B0 G0 6O 102 O 0 0 0 42 0 1 3 42 108 102 42 0 3 64 102 96.23 96.23
202107 PRI MM MM350 AA AA3S0 Yes 0 10 10 0 0 0 0 0 10 0 o0 10 0 0 0 o 10 0 0 0 o 10 0 1 o 10 10 10 10 0 0 0 10 100.00 100.00
202107 PRI MW NN350  AA AA3S0 Yes 328 292 O 0 0 0 0 0 328 0 0 327 0 0 0 0 325 O 0 0 2 318 0 7 73 305 @ 328 328 325 1 53 3 328 99.70 100.00
202107 PRI 00 00350 AA  AA3S0 46 46 43 3 0 30 0 46 0 0 46 0 0 0 0 46 0 0 0 0 46 0 0 7 45 46 0 46 0 6 0 46 100.00 100.00
202107 PRI PP PP350 AA  AA3S0 Yes 5 4 0 0 0 0 0 0 5 0 0 5 0 0 0 0 5 0 0 0 0 4 0 0 2 4 5 5 5 0 1 0 5 100.00 100.00
202107 PRI Q0 Q0350 AA  AA3S0 Yes 243 243 0 0 0 0 0 0 243 0 0 230 0 0 0 0 230 0 0 0 3 229 0 1 46 221 243 243 230 0 37 13 243 9465 100.00
202107 PRI RR  RR350 AA AA3S0 Yes 543 432 110 0 0 0 0 0 543 0 0 541 0 0 0 0 538 0 0 0 4 538 0 2 104 519 543 490 539 0 84 4 543 99.63 100.00
202107 PRI S5 85350 AA  AA3S0 Yes 199 176 198 0 0 0 0 0 199 0 0 199 0 0 0 0 198 0 0 0 1 196 0 2 30 194 199 199 198 0 27 1 199 100.00 100.00
{ » | Report Description | Qutbound - vs EMD | Qutbound - vs Predes | Inbound - vs EMD Inbound - vs Predes [ (4:.) -y

I
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Flat files

Flat files (FF) are item level files that contain detailed information about
each item.

Information goes from the barcode, OE, and dispatch information to the
date and time scans were transmitted.

FF also show the status of each item for payment features and the
service standard considered for on-time delivery.

FF are uploaded monthly to the FTP. Each country has unique
credentials to access the FTP.

It is recommended to save a copy of the FF every month.

EEEEEEEEEEEEEEEEEEE
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PRIME Reports

Flat Files
(2/6)

ow to access?

Please visit: https://ftp.ipc.be and use your credentials:

PRIME Expres
Login: PRI_XX
Password: XXXXXXX

PRIME Registered
Login: RLT XX
Password: XXXXXXX

PRIME Tracked:
Login: TRACKED XX
Password: XXXXXXX

Please contact PRIME team for your credentials.

89


https://ftp.ipc.be/

What to look at?
They can be used to filter information and address quality issues.

By filtering the status columns and making pivot tables, posts can drill

down and find quality issues related to particular post offices, dates, lack
of customs events, etc.

Posts with big volumes have several FF if they have more than 1 million
items, which allow them to open the FF with Excel.

FF also include items from countries that are not in the agreements.

EEEEEEEEEEEEEEEEEEE
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PRIME Reports

Flat Files
(4/6)

Types of flat files

Payment items (all) (_payitm_D and _payitm_O)
* This file contain all tems based on the same criteria as the
performance reports:

 EMD in the reporting month (not only the ones in the measurable
volume).

* The items carried forward from the previous month.

Rejected events (_rejevn)

 This file contains all rejected events that were sent by that operator in
messages with a preparation date in the reporting month.
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PRIME Reports

Flat Files
(5/6)

Types of flat files

Resdes no EMD (_resdes no_emd D and (_resdes no_emd_O)

* This file contains items that received a RESDES scan but didn’t
receive an EMD scan in the reporting month.

Carried Forward (Carried Forward D and Carried Forward O)

* This file contains items that received an EMD scan but didn’t receive a
delivery scan (EMH/EDH/EMI) in the reporting month.
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PRIME Reports

Flat Files
(6/6)

Types of flat files

Import Terminated (Import terminated D and Import terminated_O)
 This file contains items with an EDX and no delivery events

Held — En Route (_HeldEnroute D and HeldEnroute O)

* This file contains the items held-in customs and/or en-route with and
EMD (US-RESDES) Iin the reporting month.

« Based on the old Carry Forward rule, we will stop producing this FF as
from 15t of January 2023
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Performance reports

Performance reports are only produced for the signatories of the
agreements.

They measure quality, and are the basis for the payment rates in the
reckoners.

They are produced both for an outbound and inbound perspective.

Besides performance calculations, they show other relevant information
such as number of PREDES/RESDES.
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PRIME Reports

Performance
reports
(2/5)

Performance reports

What to look at?

#PREDES vs #RESDES

#EMD vs #PREDES/#RESDES

Delivery scanning % (items missing delivery info)
On-time info return & on-time delivery

No standards & out of sequence
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PRIME Reports

Performance

reports Registered report

Excluded from
On Time Info. return [ On Time Info. Return |  On Time Delivery voRime
Country Volume Volume 2 Delayed Missing Anomalies delivery calc.
of ) (for Payment) and Delivery (for Payment) delivery info (mport
origin opac received L 2008 >2 days (no EMH or EMI) i _ Terminated)
‘p"ED&]m (Resdes! EMD) B no % no % no % no % no % no % no % out of seq. no std. % no
AA 522 527 488 440i 902 423t 867 4230 867 6 1.2 8 16[ 3 48] 08 0 0 0
BB 274 290 27 238)  86.9[ 231 m[ 232] 847 4 1.5[ 2, orf 2 340 124 0 0 0
ce 4,040 4,245 4,080 3876 950 38000 931 3806 933 381 09 16, 04] 25 198 49 0 0 0
DD 5 3 6 1 16.7: 1 16.1[ 1 167 o o.o[ 0 o.o: o 5. 833 o 0 0
EE 26,660 27,587 25788 24691, 957 23428, 90.8[ 23478] 910 753 29 247, 10 237 1,043 40 0 30 30
FF 39,589 41,422 38626 35692 924 35192] 914 [ 35252 91 197 o.s[ 102; 03[ 198 2872) 74 2 3 5
GG 1,598 2,919 3,268 2182 668 2,043] 625 2,051 628 58 1.8 a7y osf 45 1,078 33.0 0 9 9
HH 30 19 12) 632 : 12 632 [ 121 632 of 00 [ of oof o 71 368 o 0 0
M 121 114 117 101 86.3 99!  84.6 99! 846 1 0.9 of 00 1 16 137 0 0 0
3 1,014 898 947 7811  825[ 7581  s0.0[ 760  80.3 10 11 a4 o4l o 164 173 o 0 0
P

KK 44,897 47,533 46,291 428211 925 420020 909 42175 911 2171 06 131 03[ 296 33860 7.3 2 24 26
LL 580 617 597, 560 m: 535 ss,e: 535, 80, 1 1.3: 6 1.0 8! 37 62 0 0 0
MM 22 16 8 4 s00f 4 500 4 500 0 00 0, 00 0 4 500 0 0 0
NN 59 63 69 sa 783 53 76.3[ 53 7 1 1.4[} 0 00 o 15, 217 o 0 0
00 147 148 142 125, 88.0[ 118! 831 18] 834 2 14 20 14 3 170 120 0 0 0
PP 51,329 50,26 49,681 46891 944 44,943 so.s[ 45028  90.6| 751 1.5[ 365 0.7 836 2699 54 2 0 2
QQ 108 104 99 84| 848 81 818 81 818 of 00 1 1.0 2 15/ 152 0 0 0
RR 33 20 100.0[ 20 1oo.o: 20! 100.0| 0 .o.o: o 00 o o 00 0 0 0
SS 6,084 6,128 6,036 57620 955 5501 926 5500 92.8 64 11 320 05 75 265 44 0 1 1
zZ 0 0 1 0 o.o: 0 o.o[ 0 o.ol o o.o[ o 00 0 1 100.0 o 0 0
AB 2,549 2,740 2,682 2544 049  2486; 927 2490 928 280 1.0 8 03 23 1330 5.0 0 0 0
AC 73 52, 929 51: 911 [ 51 911 1 18 [ 0. 00 0 4 741 o 0 0
AD 30,254 32,193 30338| 20141 964 284621 938 28508 940 296 1.0 146 05 240 1,147 38 1 0 1
AE 158 166 170 157,  924[ 153;  90.0[ 154 oo.sl 3 18 o 00 1 12, 74 0 0 0

DELIVERING THE FUTURE
IN TRACKED PACKETS

.) PRIME



PRIME Expres - PERFORMANCE REPORT

Period : 9-2019

Origin : AA

Country Volume alume Volume in Diclivery O tirmes ‘EHcluded Fn:;rn I"\"Ieasurahle Valume U‘Szﬂ.ﬂ:dﬂgﬁgw Measurable Delivery Performance against standard
of despatched received Delivery Scanning Info Feturn Missing Ot of Mo Sitd Tatal I:EE::-,Ulz:itDn Yalume On time Late1day Late 2 days= Late > 2 daus

-:Ie-st::atin [prﬁﬁé;g ¢ [RE;:DQ]S ¢ Letulaion no “ ro “ Del.lrfa Seq no b TermiEatEd] nio ¥ o “ no ¥ o no
AA 2 13 13 16:ie 4.2 16:ie &4.2 3 0 0 3;: 15.8 ] 16 84.2 14:9 &7.5 2i 12.5 0;: 00 0: 0.0
BB 0 0 0 0:s 0:s 0 0 0 0 0 0 0:s 0 0 0
CcC 6837 T.222 7.143 6.71Z:a 333 6.681:a 335 437 1 0 438 6.1 0 6.711: 33.3 6.295is 3938 273 4.1 45: 0.7 a5 15
DD 35,573 3J4.281 34.933| 34.536:. 398.7| 34.484:e 385 463 0 14 477 1.4 187 34.522; 38.6| 32.905i. 3953 a81 1.7 364 11 672 13
EE 25.900( 24,731 24 570( 24.022: 4 97.8( 23.781:s 968 548 9 108 665 2.7 B 23,905 97.3| 22.948:s 960 615: 26 156: 0.7 186: 0.8
FF 9.254 9.865 9.730 A.576:« I7.8 A.563:ie 97T 214 0 0 214 2.2 0 9576: 978 6.825ie V13 2.618; 27.3 104 11 29; 0.3
GG 0 1] 0 (1 0:a 0 0 0 1] 0 0 (1 0 0 0
HH 2,058 2073 2067 2003:s 969 2.002:s 9639 64 0 0 64 31 0 2003 9613 1.972:s 985 10; 0.5 T 03 14;: 0.7
Il 57810 616509 61.429| 59.002:s 3960 53957:s 3960 2427 1 0 2428 4.0 2 529.001: 96.0| 54 4838« 924 2550 4.3 686 1.2 1.277: 2.2
JdJ T.657 .81 T.833 T.032: s 831 6,338« 887 861 q 0 865: 11.0 0 T.028: 83.0 63748 932 5 0.1 n: 02 38; 0.5
KK 0 0 0 (1 0:a 0 0 0 0 ] ] (1 0 0 0
LL 0 0 0 0 0:s 0 0 0 0 0 0 1 0 0 0
MM 0 0 0 0:s 0:a 0 0 0 1] 0 0 0 s 0 0 0
NN 32.360( 3J5.703 35,360 34.343:s 398.5| 34.915ie 387 417 0 832 1.243 3.5 0 3. 1M:; 365 31.302i. I8 1506 4.4 628 1.8 672 2.0
00 5.912 5.940 5.837 5.662: 9 97.0 5.648: s 968 175 0 0 175 3.0 0 5.662: 97.0 5158« 3911 348 6.1 83 1.6 67 12
PP 885.733| 833.760 830,011 855.607:s 97.2| 8453528 361 24 404 6 46| 24456 2.8 0 855.555; 37 2| 788,304« 39521| 34133 4.0 13.567 1.6 13,551 2.3
QG 0 0 0 0:n 0:as 0 0 0 0 ] ] 0:n 0 0 0
RR 0 0 0 0 0:s 0 0 0 0 0 0 1 0 0 0
58 3.1 4 013 4 018 3.897: s 397.0 3.836;« 397.0 121 0 1 122 3.0 0 3.836: 37.0 3441:s 883 175 4.5 104: 27 176 4.5
1T 1.837 1.640 1821 1.726is 348 1.726is 394.8 a5 0 0 a5 2.2 0 1.726;: 34.6 1.36Vie T2 283 16.7 o3 31 17 10

\
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PRIME Tracked - PERFORMANCE REPORT Period : 8-2018
Destination : AA

Country Volume Volume Vaolume in Delivery Ontime Eucluded hom Measurable Valume Excluded fram Measurable Delivery Performance against standard
of despatched received Delivery Scanning Infa Return Missing : Outof : Mo Sid ] Tatal UDIEEECLLE:?DI:EW Volume On time Late 1day Late 2 days Late » £ days
rigin [Przl:r.:ﬁérm [Fiesdes ¢ EMDO) Ee 'zt no b no " DelInfa Seq e b4 (Import Termin sted] e V. no A no E no » no »

AA 0 0 0 0o 0o 0 0 0 0 0 0 0o 0 0 0

BB 0 0 ] 0w Oia ] ] 0 0 ] 0 Dis 0 0 ]

CcC 0 ] ] 1 0:a 0 ] 0 0 ] 0 [T 0 0 ]

oD 184.835| 153.774 152,817 141,129 924 141.072ie 923 11.688 7 0 1n695 7.7 0 141,122; 923 120,402i9 85.3 12.066; 8.6 3,758 2.7 4,896. 35
EE 0 ] ] 0w Oim 0 ] 0 0 ] 0 Dia 0 0 ]

FF 2,779 2.846 2,835 2.646ia 933 26458 933 189 0 0 183 6.7 0 2,646 93.3 2.356ie 89.0 196 7.4 33 15 55 21
GG 0 0 0 1 0 0 0 0 0 Oia

HH 0 0 ] Ow» Oia ] 0 ] 0 Die

Il 0 0 0 Die Die 0 0 0 0 Dis

JuJ 15,355 14,589 14,540 13.796ia 949 13.770ie 94.7 744 0 0 744 51 0 13,796 94.9 12568ie 911 815, 549 B 12 2520 18
KK 0 ] ] 1 0:a 0 ] 0 0 ] 0 [T 0 0 ]

LL 8.121 7.268 7.233 6.925e 957 6.915s 956 308 0 0 308 4.3 0 6,925 95.7 6.474ia 935 293 4.2 54i 0.8 04 15
MM 1,470 1,508 1,503 232ia 154 232ie 15.4 1.2 0 0 1,271, 846 0 232! 15.4 194:s 836 15, 65 1 4.7 12, 5.2
NN 0 0 0 Die Die 0 0 0 0 0 0 Dim 0 0 0

00 23.430 21.019 20,935 196878 94.0 19.669:a 94.0 1.248 1 0 1249 6.0 0 19686 94.0 18.103ie 92.0 1108 5.6 209 11 266 14
PP 0 0 ] Ow» Oia ] ] 0 0 ] 0 Die 0 0 ]

QqQ 1,517 1,389 1,330 1276ie 922 1.226ie 922 104 0 0 04; 7.8 0 1,226; 92.2 1.006is 821 15 9.4 3 25 T4 6.0
RR 0 0 ] 0w Oia ] ] 0 0 ] 0 Dis 0 0 ]

58 275.374 315,103 313,263 293.145ia 955 298.061ia 951 14,118 3z 0 14,1500 4.5 0 293.113; 95.5| 265.743.e 8B8.8 16,615 5.6 5332; 1.8 1,423 3.8
Totals 512,881 517496 | 514.456| 484.786] 942 483530 940 | 29670 40! ol 29710 5.8 0| | 484746 942| 426846 881 31223 6.4 9595] 20/ 17.082 35|
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Payment Reckoners

Payment reckoners are only produced for the signatories of the
agreements.

They apply the quality from the reports, to calculate the payment for
each link.

The same file contains both for the outbound and inbound perspective.

Payment reckoners contain aggregated quarterly data. December files
contain the information for the whole year.

EEEEEEEEEEEEEEEEEEE
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PRIME Reports

Payment Reckoners

(2/5)

Payment Reckoners

What to look at?

In Expres, on-time delivery is applied to all items with an EMD if
scanning is 80% or higher.

In Registered, on-time delivery has two different thresholds (70% or
80%) depending of on-time info return %.

In Tracked, on-time delivery is shown in the reports but it is not a feature
for payment.
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Registered reckoner

Delivered and scan on time

From To Total # On Time Info. Return  # On Time Delivery % On Time Info. Return % On Time Delivery Flat rate in SDR Linear Rate in SDR Total Payment in SDR
1 3 A4=2 F=3/1 B 7 8=(6"2)+(7"3)

BE AA 531 435 436 g2 g2 0.5 0.010 221.86
CC  AA 530 462 332 87 63 0.5 231.00
DD AA 207 148 163 71 79 0.3 0.090 59.07
EE AA 2,934 2,583 2,671 ag 91 0.5 0.0a5 1438.41
FF  AA 4 4 4 100 100 0.5 0.100 2.40
GG AA 3,970 3.489 3,622 a8 91 0.5 0.055 1943.71
HH  AA 1 0 0 0 0

I Al 5,925 6.181 6,445 a9 93 0.5 0.065 3509.43
Jd A 60 525 538 L [, 0.3 0.090 205.92
KR AA 7 3] 5 71 71 0.3 0.010 1.565
LL  AA 129 a7 107 75 83 0.3 0.130 43.01
MM AR 5,761 4 476 4,718 73 82 0.3 0.120 1908.96
MM AA 62,136 52,654 56,396 g5 1 0.5 0.055 28952878
00D AA 1,712 1,525 1,620 g9 95 0.5 0.075 gg84.00
PP AA 160 142 137 89 56 0.5 0.030 7511
Qo AA 452 451 470 92 96 0.5 0.080 263.10
RR  AA 23,321 20,209 20,984 ar a0 0.5 0.0a0 11153.70
55  AA 76 57 60 [ [, 0.3 0.090 22.50
Ah BB 4,345 4,335 4,098 100 94 0.5 0.070 2454 36
Ab CC 808 a5 764 93 95 0.5 0.075 454.30
Ab DD 1745 166 141 95 a1 0.5 0.005 83.71
Al EE 4,293 4,132 3,931 96 92 0.5 0.060 2301.86
Ab FF 5,562 5.445 5,336 98 96 0.5 0.080 3149.38
Al GG 7 7 = 100 56 0.5 0.030 3.68
Ah HH 11,327 11,206 11,009 99 a7 0.5 0.085 6538.77
Ab 3.920 2,489 862 63 22 0.100 86.20
An 231 197 40 85 17 0.5 88.50
Al KK 12 12 = 100 50 0.5 6.00
A

LL 1,934 1,898 1,184 95 51 0.5 94900 . PRIME
Y/
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MEBBEEETEEEETEEEETEEEEEE

Volume in
delivery
calculation

285
328
120
298575
13317
4276
12
666

5
1235
6593
T
1855677
11

T

762
2
2470
0
220
26

Missing
Delvery Info

175
492
26

48
180

5296

Out of
sequence

e I o Y e Y R o B R s R s Rl == = I o T R o R e Y e R e Y R e R R - R}

MNo
standard

—
—_

e R o Y e R o B R s R s B = R L = R - R e e R e B PN R e B o R - [}

WVolume with Measurable

delivery info

5=(1-2)

0

241
n
106
297400
12885
4272
12
660

5
1187
6413
T
1850381
11

6

743

2
2453
0

214
26

volume

6=(1-2-3-4

0

41
3
106
297287
12685
4272
12

660

5

1187
6412

7
1849624
11

b

743

2452

214
26

Late info
return

[ R T e B ]

346

302

L B R R Y e == = T == R Sy = R e R e PR I |

On time
delivery

241
304
104
293873
12691
4230
12
647

5
1164
6239
T
1810621
10

5

733

2
2412
0

206
26

Percentage
On Time
info return

(1-2-7)/1

85
95
88
99
96
100
100
96
100
96
97
100
100
100
86
97
100
99

97
100

SOR Rate
On Time
info return

9

0.00
0.00
0.73
0.00
0.83
0.75
0.85
0.85
0.75
0.85
0.75
0.78
0.85
0.85
0.85
0.00
0.78
0.85
0.83
0.00
0.78
0.85

Payment
On Time
info return

11=9%1-2-7)

0.00
0.00
227.03
0.00
246554 .82
9652.50
3628.65
10.20
4395.00
425
889.50
4991.22
5.95
1570251.75
9.35
0.00
578.76
1.70
2035.99
0.00
166.92
2210

Percentage
On Time
delivery

t

100
98
98
99
98
99

100
98

100
98
98

100
98
91
83
99

100
98

96
100

SDR Rate
On Time
delivery

10

0.00
0.85
0.85
0.85
0.85
0.85
0.85
0.85
0.85
0.85
0.85
0.85
0.85
0.85
0.75
0.64
0.85
0.85
0.85
0.00
0.62
0.85

Payment
On Time
delivery

12=10"
or 12=10"
0.00
24225
278.80
102.00
253788.75
11370.45
3634.60
10.20
583.10
4.25
1049.75
5604.05
5.95
1577325.45
8.25
448
647.70
1.70
2099.50
0.00
180.40
2210

Total Payment
in SOR

(11+12)

0.00

242 25
505.83
102.00
500343.57
21022.95
7263.25
2040
1078.10
8.50
1939.25
1059527
11.90
314757720
17.60
443
1226.46
3.40
4135.49
0.00
347.32
44.20

.// PRIME

102



Volume with ~ Measurable  Late info
delivery info volume retumn

Volume in delivery

Missing Out of MNo
Delivery Info  sequence  standard

Percentage SDR Rate
On Time info return ~ On Time info retum

Total Payment in SDR

calculation On Time info return

1 : J 4 5=(1-2) b=(1-2-3-4) 7 B=(1-2-7)/1) 10=9*(1-2-7)
BB AA 156043 10175 2 0 145568 145866 4 93 0.72 104935.44
CC AA 0 0 0 0 0 0 0 0 0 0
0D AA 4544 252 0 0 4292 4292 i 94 0.76 32604
EE AL 1 1 0 0 0 0 0 0 0 0
FF AA 0 0 0 0 0 0 0 0 0 0
GG AA 17924 78 1 0 17146 17145 13 96 0.84 14391.72
HH AA 1223 244 0 0 6979 6979 3 97 0.88 6136.88
I AA 1843 1336 0 0 507 507 0 28 0.00 0.00
4 AL 18134 938 9 0 17136 17187 b 95 0.50 13752.00
KK AA 1719 104 0 0 1615 1615 0 94 0.76 1227 40
LL AA 330156 12669 1 0 7487 317466 676 96 0.84 266121.24
AA BB 24 7 0 16 17 1 0 [k 0.00 0.00
AA CC 2461 5 0 0 2456 2456 b 100 1.00 2450.00
AA oD 11 1 0 0 10 10 0 91 0.64 6.40
AA EE 237 2 0 0 235 235 0 99 0.96 22560
AA FF 2413 1 0 0 2412 2412 0 100 1.00 2412.00
AA GG 5232 17 0 0 5215 5215 0 100 1.00 5215.00
AA HH 1138 2 0 0 1136 1136 40 96 0.64 920.64
AA I 2406 24 0 0 2382 2382 6o 96 0.64 1943.76
AA J 1350 29 0 2 1321 1319 24 96 0.84 1089.43
AA KK 213312 6126 2 6876 205186 198258 175 96 0.64 172209 24
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PRIME Reports

ITMATT
(1/7)

ITMATT

Instructions to get the credentials
PTC

Before logging in, you must already have a QCS Mail Big Data user account created for

you. Request an account through https://support.upu.int/

To log into QCS Mail Big Data, you need to have access to a machine with an internet

browser, as well as the login credentials from your QCS Mail Big Data administrator.

Procedure

1.Go to https://gcsmailbd.ptc.post/hQCS.Web.

2. Enter your Username then your Password.

3. Click LOG IN.

’) PRIME

EEEEEEEEEEEEEEEEEEE
IN TRACKED PACKETS

104


https://support.upu.int/
https://qcsmailbd.ptc.post/hQCS.Web

PRIME Reports

ITMATT
(2/7)

ITMATT

IPC

Before logging in, you must have an IPC MSTR user account created for you. Request

an account through prime@prime-posts.com

If you are an existing user, contact PRIME Management Team (prime@prime-

posts.com) that PRIME ITMATT Project can be added for your disposal

In both cases, provide following information: name, e-mail address and country code
(1SO)

Procedure ——

Password

1.Go to https://reporting.ipc.be/MicroStrategy/asp/Main.aspx

Login

2. Enter your Username then your Password.

3. Click Login. ’) PRIME
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ITMATT

Both PTC and IPC ITMATT reports include 3 reports:
*» File level reports

¢ Declaration level reports

< Flat files ITMATT PRIME

QUALITY

Mail L
CONTROL File Level Re pOI't

BigData

» ITMATT

ITMATT Declaration Level Report

ITMATT Prime declaration level 0 ITMATT Prime file level o ITMATT Prime file level flat files O

Flat Files

“* PTC ITMATT reports exclude GXS to GXS traffic

“* IPC ITMATT reports are designed for the PRIME members on
GXS . PRIME
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ITMATT

File level report:

The File level reports show how many files (ITMATT messages) are sent per link, and

how many of these have errors (on message level).

PTC and IPC reports are similar, but IPC reports drill down into more detall

PTC reports: IPC reports:
¢ Drill down to an individual month ¢ Drill down to an individual day
2071 09 5 2021/10/01 9
2021 09 7 2021/10/04 17
2021 09 36 2021/10/05 10
2021 09 4070 2021/10/06 9
% No reference to individual items % Includes drill down to items
Files with import errors Eo 0 [EEnEs |
For origin: AEA, destination: SKA, year: 2021, month: RR991267102AT Mandatory field missing
I RR991427935AT Mandatory field missing
12345 The element 'message’ in namespace 'm30’
% Technical presentation of error s Compact presentation of error
Error
Validation Emmor Data Element Error Value
The element 'message’ in namespace 'm30' has invalid child element ‘docref in nan
1 ’ ’ Invalid country code party.sender.postal-address country-code Al .// EVBGITMTE
Extract of the XML document: IN TRACKED PACKETS

o L i I . o
line: 1 <message xmins="m30"> Mandatory field missing  content-piece(0].origindocation 7
line: 2; =docref=1</docref= 1 07




ITMATT

Declaration level report:

Report provides an overview of the total volume for the selected link(s)

PTC and IPC reports are very similar, but PTC reports drill down to item level

Message Event Date Location Receptacle ID Sender recipient
Total 8 events
EMSEVT EMA - Posting/ Collection Sun,29-08-2021 17:38 201 AE350 AL350
EMSEVT EMB - Arrival at outward office of exchange Sun,29-08-2021 18:08 AEDXBA AE350 AL350
EMSEVT EXA - Item presented to export Customs/ Security 5un,29-08-2021 22:11 AEDXBA AE350 AL350
EMSEVT EXC - Item returned from export Customs/ Security Sun,29-08-2021 22:15 AEDXBA AE350 AL350
EMSEVT EMC - Departure from outward office of exchange Sun,29-08-2021 22:16 AEDXBA AEDXBAALTIAAAUN10002001100003 AE350 AL350
PREDES Dispatch closed Sun,29-08-2021 22:16 AEDXBAALTIAAAUN10002001100003 AE101:UP AL101:UP
EMSEVT EMD - Arrival at inward office of exchange Fri,03-09-2021 12:02 ALTIAA AL350 AE350
EMSEVT EMF - Departure from inward office of exchange Fri,03-09-2021 13:06 ALTIAA AL350 AE350
PREDES
Totals
AGG. AGG. 2021 09 U- AGG AGG. AGG. 30027902 25256294 84.1 18313980 61 17967277 59.8 18310048 100 18164979 99.2 18310790 100.0 15342325 83.8
PRIME

IPC reports: No drill down to individual items (corresponding item information can

u UR RH 4]

202108 R 433 431 100% a 0%

202108 U UR R RL 1 1 100% 0 0% 0
202108 U UR R RM 54 54 100% 0 0% 0
202108 U UR R RO 522 522 100% 0 0% 0
202108 U UR R RQ 305 305 100% a 0% 0
202108 U UR R RR 152 152 100% 1 1% 1
202108 U UR R RS 21 21 100% a 0% 0

DELIVERING THE FUTURE
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ITMATT Flat files:

ITMATT

PTC and IPC Flat files are very different

s PTC Flat files: Same information as File level report

*» IPC Flat files: Monthly detailed information per item

ItemID From To

X PT

X PT
d X PT

X PT
X PT
X PT

AT
AT
AT
AT
AT
AT

¢ Includes all items with an inbound event in the specified

month

s One row per item

First

Inbound Earliest Inbound ITMATT Network PREDES Network Declared With

Event
EMI
EMD
EMD
EMD
EMD
EMD

Event Datetime
03/08/21 08:09
03/08/21 08:09
10/08/21 16:11
03/08/21 06:02
03/08/21 06:02
29/08/21 12:11

Time

12/07/21 10:08
Missing ITMATT
19/07/21 08:25
29/07/21 08:19
29/07/21 07:48
Missing ITMATT

Time

Missing PREDES
Missing PREDES
Missing PREDES
Missing PREDES
Missing PREDES
Missing PREDES

as Gift

Postage

9.93

5.23
14.21
7.01

Code List
With Declared Validation
HS Error

3304990000 Yes

3304910000 Yes
3305100000 Yes
2106102000 Yes

.// PRIME
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ITMATT

PRIME flat files of all Agreements already contain two columns on ITMATT. This
Information is based on the message presence and it is not linked to the PTC or

IPC ITMATT reports.

From To ltem_ID ITMATT ITMATT _on_network(GMT)

AA XX LV233156¢ 27/08/2021 18:05 27/08/2021 10:24
BB XX LV2331567 27/08/2021 18:05 27/08/2021 10:24
CC XX LF0241215 07/09/2021 15:42 07/09/2021 14:02
DD XX LF0239242 03/09/2021 17:02 03/09/2021 15:33
FF XX LV207168¢ 11/08/2021 19:05 11/08/2021 11:12
CN BE LV229024: 24/08/2021 17:05 24/08/2021 09:17

A7 I\

ITMATT = Date Time of ITMATT_on_network

GMT) - Date Time when
the ITMATT — ITMATT (

- the ITMATT was on the . PRIME
preparation date //

network
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